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Gityol
Sevierville &

To: The Honorable Mayor & Board of Aldermen /zé\/
From: Russell G. Treadway, City Administrator

Date: July 1, 2016

Re: Proposed FY 2017 Budget

In accordance with the Sevierville City Charter, I am pleased to present to you the
City of Sevierville budget for the fiscal period ending June 30, 2017.

This budget continues to emphasize a long-term perspective by refining our five-
year forecasts and five-year capital program. Most importantly, it includes
implementation of the City’s plan to build a new headquarters fire station and to
redevelop the current Prince Street fire station into a substation.

Economic Context

The best barometer for measuring the Sevierville economy is retail sales. As the
new Millennium dawned, Sevierville became the dominant force in retail sales in
Sevier County. Total retail sales exceeded $1 billion in 2005 and have remained
above that mark ever since. Sevier County continues to grow as a tourism
destination. Gatlinburg and Pigeon Forge have made significant investments in the
sports tourism market with the Rocky Top and Cal Ripken sports facilities. These
moves have stimulated both local economies. While we are seeing continued retail
growth in Sevierville, we lag behind the overall county-wide growth rates,
particularly in the Tourism Development Zone. We continue to recruit new
development both inside and outside the zone. We anticipate several new
developments to begin in the next year that will solidify Sevierville’s position as a
top retail destination.

FY 2017 Budget Overview

The development of the proposed FY 2017 budget has been exceptionally
challenging. Above all, a budget must be realistic and acknowledge both current and
anticipated realities that impact the funding and operations of the City. In addition,
it must address, as much as practicable, the myriad problems associated with
running a city.



The disparate goals and objectives of the City often compete for limited resources.
As a result, the budget reflects a series of judgments and compromises. The budget
attempts to reconcile these often-competing desires in a way that allows the City to
be fiscally responsible while maintaining critical core services. The added challenge
was to accomplish this while positioning the City to meet additional service

demands in the near future.

Of particular significance is the adoption of a plan to build a new Fire Department
Headquarters station and to renovate the existing Prince Street station. These
projects are expected to take approximately 2% to 3 years to complete. This budget
calls for an increase of 20 cents in the City property tax rate to fund the future debt
service and operational costs for the planned fire safety improvements.

The proposed FY 2017 Budget is summarized in the following table:

Fund Revenues Expenditures
General Fund $35,782,452 $33,699,085
State Street Aid Fund $412,998 $412,998
Solid Waste Fund $1,858,833 $1,858,833
CBID Debt Service Fund $7,768,658 $7,788,550
PBA Administration Fund $6,000,000 $6,000,000
Water & Sewer Fund $13,950,700 $12,737,807
Golf Course Fund $2,586,702 $2,586,702
Convention Center Fund $1,985,722 $1,985,722
Insurance Fund $6,363,988 $6,363,988
Drug Enforcement Fund $110,000 $209,000
Capital Budget Fund $2,584,240 $2,974,299

General Fund expenditures total $33,699,085, an increase of 5.5% over FY 2016.
The proposed budget sets aside $1,525,645 for the funding plan for the proposed
headquarters fire station and $557,722 for undesignated fund balance.

Five-Year Forecast

A fundamental aspect of city finance is the utilization of fund accounting. Funds are
used to segregate monies by use in order to account for them because of legal,
accounting, or policy considerations. The City of Sevierville operates with ten
operating funds. Brief descriptions of each fund and a summary of its five-year

forecast follow:

General Fund - As the major fund of the City, we naturally focus on the condition of
this fund and track the fund balance as an indicator of financial well-being. One of
the significant features of the General Fund is that it transfers out funds to the Golf
Course Fund, the Convention Center Fund, the Solid Waste Fund, and the Capital




Budget Fund. The transfers to the Golf and Convention Center Funds are earmarked
hospitality tax funds. The others are general revenue funds. The five-year forecast
for the General Fund is shown below:

General Fund FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Revenues $35,782,452 | $37,538,551 | $38,853,847 | $40,276,179 | $41,690,494
Expenditures (33,699,085) | (35,702,195) | (36,847,978) | (37,643,840) | (38,675,360)
Fund Balance (2,083,367} (2,088,378) (2,146,151) (2,206,437) (2.267.551)
Under (over) $0 ($252,022) ($140,282) $425,902 $747,583

State Street Aid Fund - This fund accounts for legally restricted state-shared
revenues used for street improvements.

State Street FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Aid Fund

Revenues $412,998 $421,258 $429,683 $438,276 $447,042

Expenditures (412,998) (421,258) (429,683) (438,276) (447,042) |
Under (over) $0 $0 $0 $0 $0

Solid Waste Fund - This fund is set up to account for revenues and expenditures
associated with the collection and disposal of solid waste in Sevierville, including
any associated capital expenditures. While the City charges for the collection and
disposal of residential and commercial solid waste, these fees are not nearly
sufficient to cover the costs of these services. As a result, this fund is subsidized by

the General Fund.
Solid Waste FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Fund
Revenues $1,858,833 $1,775,494 $1,817,668 $1,578,200 $1,609,200
Expenditures [ 1!858!833 ) (1,991,014) (2,036,186) (2.060,119) (2,307,199)
Under (over) $0 | ($215520) | ($218518) |  ($481,919) |  ($697,999)

CBID Fund - This fund is used to account for debt service on the CBID/TDZ Bonds.

CBID Fund FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Revenues $7,768,658 $8,089,217 $9,285,115 $9,656,151 $10,620,766
Expenditures (7,788,550) | (8,028,550) | (11,278,000) | (13,206,750) | (13,290,500)
Fund Balance 19,892 (60,667) 1,992,885 3,550,599 2,669,734
Under (over) $0 $0 $0 $0 $0

Water & Sewer Fund - This is an enterprise fund. All revenues and costs
associated with the production and distribution of potable water and the collection
and treatment of sanitary sewer are accounted for in this fund. This includes the
retirement of any associated debt.



Water & FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Sewer Fund

Revenues $13,950,700 $14,295,900 $14,651,212 $15,015,836 $15,392,473

Expenses (12,737,807) | (13,376,983) | (14,002,186) | (14,436,666) | (14,848,447)

Capital Assets (1,212,893) {918,917) (649,026) (579,170) (544.026)
Under (over) $0 $0 $0 $0 $0

Golf Course Fund - This fund is used to account for all revenues and expenditures
associated with the Sevierville Golf Club including capital expenditures. Itis
partially subsidized from tourism-related tax funds such as the lodging tax,
restaurant tax, and amusement tax.

Golf Course FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Fund

Revenues $2,586,702 $2,635,222 $2,684,832 $2,733,506 $2,615,579

Expenditures (2,.586,702) (2,645,715) (2,613,951) {2,655,260) (2,512,489)
Under (over) $0 ($10,493) $70,881 $78,246 $103,090

Convention Center Fund - This fund accounts for all revenues and expenditures
for the Sevierville Convention Center including capital expenditures. Itis also
partially subsidized from tourism-related tax revenues.

Convention FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Center Fund

Revenues $1,985,722 $1,840,815 $1,853,014 $1,911,605 $1,959,094

Expenditures (1,985,722) (1.840,815) (1,853,014) {1,911,605) (1,959,094)
Under (over) $0 $0 $0 $0 $0

Insurance Fund - This is an internal service fund that accounts for the City’s self-
funded medical insurance and dental insurance programes.

Insurance FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Fund
Revenues $6,363,988 $6,851,952 $7,378,822 $7,947,715 $8,562,076
Expenditures (6,363,988) (6,851,952) (7,378,822) (7,947,715) (8,562,076)
Under (over) $0 $0 $0 $0 $0
Drug Enforcement Fund - This fund accounts for funds related to drug
enforcement. It is funded with revenues from forfeitures and seizures.
Drug FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Enforcement
Fund
Revenues $110,000 $120,000 $120,000 $140,000 $140,000
Expenditures (209,000) (58,000) (58,000) (58,000) (58,000)
Fund Balance 99,000 (62.000) (62,000) (82,000} (82,000)
Under (over) $0 $0 $0 $0 $0




Capital Budget Fund - This fund is used for all capital expenditures estimated at
$10,000 or above. It is funded through transfers from the General Fund and any
grants received for capital projects. It funds the Five-Year Capital Program.

Capital FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Budget Fund
Revenues $2,584,240 $2,853,917 $1,756,473 $1,826,732 $1,826,732
Expenditures (2,974,299) (3,479,804) (1,608,630) (2,235,664) (1,192,000)
Fund Balance 390,059 0 0 0 0
Under (over) $0 ($625,887) $147,843 ($408,932) $634,732
The Good News is ...

This budget and five-year plan does accomplish several important objectives:

1. It continues to rebuild the General Fund fund balance towards pre-recession
levels.

2. It provides the equivalent of 2% across-the-board pay increase for all full-
time employees. This pool will be distributed in a manner that focuses larger
increases for employees in the lower ranges of their pay grade.

3. It funds a service contract with the Northview Volunteer Fire Department for
them to supply full-time paid coverage in the City on a 24 /7 basis.

4. It mostly funds the capital outlay needs of the City in the year requested with
just a few requests deferred for no more than one year.

5. It funds an increase of approximately 8% in our Employee Health Insurance
Fund. This increase required no additional contributions by employees or
their dependents.

Unfinished Business

Adopted budgets and five-year plans notwithstanding, there are always issues that
demand additional time, effort, and money. Some of these are known and many are
unforeseen. (Remember Yogi’s quote about predictions!) We know we need to
continue to work on several organizational issues such as our classification/pay
plan and employee health insurance. We know we need to continue to explore ways
to make Sevierville more attractive to developers and businesses. We know we
need to continue to invest in our downtown. We know we need to invest in our
water and wastewater infrastructure, particularly the expansion of our treatment
plants. We know we need to continue to work with our friends in the county and
our sister cities and with TDOT to plan for future road and transportation
improvements.

What we don’t know is what other opportunities and challenges our future holds.
We are working to make the City of Sevierville an organization capable of meeting



our current and projected challenges while being flexible enough to adapt to an
ever-changing world.

Conclusion

The Charter and Codes of the City of Sevierville place the responsibility for the
preparation of the proposed budget on the City Administrator. In reality, the
preparation of the operating and capital budget for an organization as large and
complex as a city government requires the efforts of many people. It is appropriate
to recognize the work of the City’s Management Team, particularly Tracy Baker,
Lynn McClurg, and Lisa Taylor, as well as other staff members who provided
necessary input and assistance.



ORDINANCE 02016-009

AN ORDINANCE APPROPRIATING FUNDS FOR THE VARIOUS DEPARTMENTS,
CAPITAL PROJECTS AND PUBLIC BUILDING AUTHORITY OF THE CITY OF
SEVIERVILLE FOR THE FISCAL PERIOD JULY 1, 2016 - JUNE 30, 2017 AND
ESTABLISHING A PROPERTY TAX RATE FOR TAX YEAR 2016.

BE IT ORDAINED by the BOARD OF MAYOR AND ALDERMEN of the CITY OF
SEVIERVILLE, TENNESSEE, that:

SECTION 1. The funds received from the sources of income shown in the budget
presentation and other income or revenue accruing or available for this appropriation are
hereby appropriated for the various operations and projects set out in the budget. (See attached
sheets).

SECTION 2. The appropriations for this budget lapse at the end of the fiscal year, June
30, 2017 for all funds except the Capital Budget Fund. The balance in all expenditure accounts
in the Capital Budget Fund will remain encumbered in the succeeding budget years until spent
or until re-appropriated or changed by the Board of Mayor & Aldermen.

SECTION 3. The budget detail on file in the offices of the City Recorder and the City
Administrator are hereby made a part of and incorporated in this Ordinance by specific
reference as if fully copied herein,

SECTION 4. The schedule of fees and pay plan are incorporated into the budget
document and adopted for the new fiscal year.

SECTION 5. Each department and the Public Building Authority shall limit its
expenditures to the amounts appropriated therefore, unless the Board of Mayor and Aldermen
shall, by Ordinance, authorize a transfer from one department to another.

SECTION 6. There is hereby levied a tax rate of $0.51 per $100.00 worth of all taxable
property within the corporate limits of the City of Sevierville for the tax year 2016,

SECTION 7. In-as-much as the fiscal year begins on July 1, 2016, this ordinance shall

take effect from and after July 1, 2016, the public welfare re ring it.( %
ryan C. Atchley, %(
/A

ATTEST:
Passed 2nd reading:  6/6/2016 _<Eya)K. Mcdlurg, City Recordler

i

APPROVED:

Passed 1st reading:  5/16/2016

Passed 3+ reading: 6/2 O/ZO/ &
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110 - GENERAL FUND
31000 - LOCAL TAXES
32000 - LICENSES AND PERMITS
33000 - INTERGOVERNMENTAL REVENUE
34000 - CHARGES FOR SERVICES
35000 - FINES, FORFEITS, AND PENALTIES
36000 - OTHER REVENUES
37000 - REVENUE
Total Revenue

41110 - LEGISLATIVE BOARD

41150 - LEGAL

41340 - CITY ADMINISTRATION

41510 - CITY RECORDER/FINANCE DEP
41560 - DEBT ADMINISTRATION
41640 - INFORMATION SERVICES
41670 - ENGINEERING

41720 - PLANNING & DEVELOPMENT
41800 - FACILITIES MANAGEMENT
41810 - CITY HALL BUILDING

41850 - FUND 460 CONVENTION CENTER OPERATIO

41920 - CONTRACTS/GRANTS/SPECIAL

41990 - OTHER GENERAL GOVERNMENT

42110 - POLICE

42130 - TRAFFIC CONTROL & MAINT

42150 - 42150

42210 - FIRE

42410 - CODES ENFORCEMENT

43110 - STREET DEPARTMENT

43170 - FLEET MAINTENANCE

43200 - FUND 122 SANITATION

43550 - 43550

44410 - PARKS & RECREATION

44420 - COMMUNITY CENTER

44440 - CIVIC CENTER

51600 - OPERATING TRANSFERS

52117 - CONTINGENCY RESERVE FUND
Total Expenditures

Budget Presentation Summary

2014-2015 2014-2015 2015-2016 2016-2017
Activity ____ Activity
26,826,558.94 26,176,386.00 25,895,577.07 31,061,631.00
171,975.75 134,250.00 171,072.25 167,250.00
2,142,545.27 2,158,154.00 2,073,086.24 2,238,870.00
1,634,281.71 1,558,637.00 1,487,994.34 1,686,000.00
372,404.94 406,000.00 291,020.91 446,000.00
5,875,551.33 164,176.00 695,999.84 182,701.00
0.00 0.00 0.00 0.00
37,023,317.94 30,598,103.00 30,614,750.65 35,782,452.00
158,793.04 166,906.00 168,026.75 188,620.00
205,143.37 215,900.00 198,498.97 245,600.00
714,892.23 737,433.00 593,220.62 633,818.00
1,379,739.47 1,503,766.00 1,257,983.03 1,461,030,00
8,417,019.35 2,726,623.00 2,253,098,18 2,898,444.00
488,882.25 500,418.00 518,535.42 613,952.00
300,450.68 317,732.00 230,956.12 0.00
287,512.11 288,760.00 405,971.67 1,072,393.00
568,681.26 600,393.00 533,887.38 518,835.00
86,934.70 94,123.00 86,883.52 0.00
Q0.00 0.00 0.00 0.00
3,759,714.26 3,657,304.00 4,240,124,.39 4,173,749.00
848,313.11 944,475.00 841,197.10 1,095,182.00
6,044,025.03 6,056,458.00 5,423,758.76 6,449,822.00
311,049.68 319,863.00 318,819.86 384,708.00
0.00 0.00 0.00 0.00
3,005,370.08 3,010,703.00 3,233,372.21 4,291,097.00
508,013.08 522,555.00 496,243.00 0.00
1,645,925.73 1,753,358.00 1,767,569.30 2,506,382.00
861,115.80 1,004,800.00 727,406.70 792,802.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,332,561.97 1,356,081.00 1,287,329.92 1,513,027.00
1,193,442.68 1,219,741.00 1,069,821.36 1,246,138.00
187,915.68 193,353.00 173,419.63 213,643.00
3,721,116.00 2,796,116.00 2,890,366.00 3,399,843.00
53,607.27 150,000.00 131,330.00 0.00
36,081,218.83 30,136,861.00 28,847,819.89 33,699,085.00



Budget Presentation Summary

121 - STATE STREET AlD
33000 - INTERGOVERNMENTAL REVENUE
36000 - OTHER REVENUES
37000 - REVENUE
Total Revenue

43190 - FUND 121 STATE STREET AID
Total Expenditures

6/10/2016 10:42:56 A

For Fiscal: 2015-2016 Perlod Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
_ Activity Actlvity

390,931.65 396,087.00 371,957.94 412,998,00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
390,931.65 396,087.00 371,957.94 412,998.00
318,046.28 396,087.00 343,268.61 412,998.00
318,046.28 396,087.00 343,268.61 412,998,00

i o Pm;,r:’ Jof L1



Budget Presentatlon Summary

122 - SOLID WASTE
32000 - LICENSES AND PERMITS
34000 - CHARGES FOR SERVICES
36000 - OTHER REVENUES
37000 - REVENUE

Total Revenue

43200 - FUND 122 SANITATION
Total Expenditures

6/10/2016G 10:42:55 A

For Fiscal: 2015-2016 Perlod Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
Activity Activity
400.00 400.00 400.00 400.00
743,482.39 730,000.00 1,322,725.26 1,484,000.00
16,140.00 1,200.00 600,00 800.00
1,041,341.62 1,032,313.00 187,869.26 373,633.00
1,801,364,01 1,763,913.00 1,511,594.52 1,858,833.00
1,733,440.95 1,788,913.00 1,485,443.04 1,858,833.00
1,733,440.95 1,788,913.00 1,485,443.04 1,858,833.00
Page 3 of ll.



Budget Presentation Summary

129 - CBID SPECIAL REVENUE
31000 - LOCAL TAXES
33000 - INTERGOVERNMENTAL REVENUE
36000 - OTHER REVENUES
37000 - REVENUE
Total Revenue

41560 - DEBT ADMINISTRATION
51600 - OPERATING TRANSFERS
95800 - MISCELLANEOQUS

Total Expenditures

B LG/2016 1042055 AN

For Fiscal: 2015-2016 Perlad Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017

Activity Actlvity
2,372,101.74 2,435,416.00 2,122,478,75 2,546,975.C0
5,164,910.84 5,662,815.00 4,343,069.18 5,211,683.00
6,665.92 10,000.00 17,645,89 10,000.00
0.00 0.00 0.00 0.00
7,543,678.30 8,108,231.00 6,483,193.82 7,768,658.00
5,664,215,10 7,500,000.00 5,879,724.37 7,788,550.00
0.00 0.00 0.00 0.00
500,000.00 6,466,663.00 0.00 0.00
6,164,215.10 13,966,663.00 5,879,724.37 7,788,550.00

?-‘u!u_l oSf 1L



Budget Presentation Summa For Fiscal: 2015-2016 Perlod Ending: 6/30/2016
v

2014-2015 2014-2015 2015-2016 2016-2017

~ o o Aetiity o Activity

130 - PUBLIC BUILDING AUTHORITY
36000 - OTHER REVENUES 0.00 0.00 0.00 0.00
37000 - REVENUE 500,000.00 6,466,663.00 0.00 0.00
Total Ravenue 500,000.00 6,466,663.00 0.00 0.00
41120 - FUND 130 PBA ADMINISTRATION 0.00 6,466,663.00 0.00 6,000,000.00
46512 - 46512 68,815.87 0.00 46,478.32 0.00
46513 - 46513 244,446,29 0.00 0.00 0.00
46515 - 46515 0.00 0,00 0.00 0.00
46518 - 46518 0.00 0.00 0.00 0.00
52900 - 52900 0.00 0.00 0.00 0.00
53000 - 53000 0.00 0.00 0.00 0.00
Total Expenditures 313,262,16 6,466,663.00 46,478.32 6,000,000.00
Page Sof 11

6/10/2016 10:42:55 AN



Budget Presentation Summary

411 - SEVIERVILLE WATER SYSTEM
36000 - OTHER REVENUES
37000 - REVENUE

Total Revenue

52310 - FUND 411 WATER DEPARTMENT
99999 - 99999
Total Expenditures

6/10/2016 10:42:55 AN

For Fiscal: 2015-2016 Perlod Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 1016-2017
Actlvity ~ Activity
37,551.56 104,500.00 25,031.98 B0,000.00
11,937,973.32 13,003,500.00 12,728,482.49 13,870,700.00
11,975,524.88 13,108,000,00 12,753,514,47 13,950,700.00
11,448,649.80 13,108,000.00 7,323,197.22 12,737,807.00
0.00 0.00 0.00 0.00
11,448,649.80 13,108,000.00 7,323,197.22 12,737,807.00
o .Page.ﬁ\;f li



Budget Presentation Summary

450- GOLF COURSE
34000 - CHARGES FOR SERVICES
36000 - OTHER REVENUES
37000 - REVENUE

Total Revenue

44451 - FUND 450 GOLF COURSE OPERATIONS
Total Expenditures

5/10/2016 10:42:56 AM

For Fiscal: 2015-2016 Parlod Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
Actlvity Activity
1,580,927.21 1,697,190.00 1,673,425.66 2,042,300.00
11,571.73 9,900.00 9,900.00 10,400.00
535,302.68 142,636.00 483,041.08 534,002.00
2,127,801.64 1,849,726.00 2,166,366.74 2,586,702.00
1,785,149.20 1,849,726.00 2,004,087.42 2,586,702.00
1,785,149.20 1,849,726,00 2,004,087.42 ,586,702.00
Pag-e 7af 11



Budget Presentation Summary

460 - CONVENTION CENTER
34000 - CHARGES FOR SERVICES
36000 - OTHER REVENUES
37000 - REVENUE

Total Revenue

41850 - FUND 460 CONVENTION CENTER OPERATIO
Total Expendituras

5/10/2016 1D:42:58 AN

For Fiscal: 2015-2016 Period Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
Activity _Actlvity ;

1,192,824.68 1,053,212.00 1,006,554.75 1,052,544.00
0.00 0.00 0.00 0.00
772,167.00 772,167.00 727,100.00 933,178.00
1,964,591.68 1,825,379.00 1,733,654.75 1,985,722.00
1,781,523.80 1,825,379.00 1,387,723.36 1,985,722.00
1,781,523.80 1,825,379.00 1,387,723.36 1,985,722.00



Budget Presentation Summary

511 - INSURANCE FUND
36000 - OTHER REVENUES
37000 - REVENUE

Total Revenue

41570 - HEALTH FUND ACCOUNT
Total Expenditures

6/10/2016 10:42°56 AN

For Fiscal: 2015-2016 Period Ending: 6/30/2016

2015-2016 2016-2017
_Activity
5,599,283.17 5,542,563.00 5,947,587.11 6,363,088.00
0.00 0.00 0.00 0.00
5,599,283.17 5,542,563.00 5,947,587.11 5,363,988.00
5,922,514.69 5,363,473.00 6,246,436.46 6,363,988.00
5,922,514.69 5,363,473.00 6,246,436.45 6,363,968.00
Page 9of 11



Budget Presentation Summary

619 - DRUG ENFORCEMENT
35000 - FINES, FORFEITS, AND PENALTIES
36000 - OTHER REVENUES

Total Revenue

42180 - FUND 619
Total Expenditures

51072016 10;492:56 AM

For Flscal: 2015-2016 Parlod Endlng: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
Activity. e o Activity
67,217.67 25,000.00 41,241.38 30,000.00
.00 75,000.00 0.00 80,000.00
67,217.67 100,000,00 41,241.38 110,000.00
36,712.75 69,025.00 18,281.89 209,000.00
36,712.75 69,025.00 18,281.89 209,000.00
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Budget Presentatlon Summary

911 - CAPITAL BUDGET
33000 - INTERGOVERNMENTAL REVENUE
36000 - OTHER REVENUES
37000 - REVENUE
Total Revenue

41920 - CONTRACTS/GRANTS/SPECIAL
41990 - OTHER GENERAL GOVERNMENT
42110 - POLICE
42130 - TRAFFIC CONTROL & MAINT
42210 - FIRE
43110 - STREET DEPARTMENT
43500 - 43500
44410 - PARKS & RECREATION

Total Expenditures

BALG 2016 101256 Apm

For Fiscal: 2015-2016 Perfod Ending: 6/30/2016

2014-2015 2014-2015 2015-2016 2016-2017
Activity _ Activity.
0.00 0.00 0.00 965,172.00
0.00 0.00 0.00 7,034.00
1,399,000.00 849,000.00 1,661,059.00 1,612,034.00
1,399,000.00 849,000.00 1,661,059.00 2,584,240.00
0.00 0.00 0.00 0.00
727,541.95 230,500.00 1,986.25 48,000,00
0.00 0.00 5,540.39 0.00
89,621.29 110,000.00 138,895.46 811,824.00
61,845.42 70,500.00 538,458.45 144,300.00
215,532.24 413,000.00 293,895.12 696,000.00
0.00 0.00 0.00 0.00
33,405.45 25,000.00 5,817.50 1,274,175.00
1,127,946.35 849,000.00 984,593,17 2,974,299.00
B Page 11 5F 1
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CITY ADMINISTRATION

PROGRAM DESCRIPTION

The City Administration Department s
responsible for the daily operation of the City of
Sevierville activities and support services under
the general supervision of the Board of Mayor and
Aldermen and prescribed by the City Charter and
Code of Ordinances. The City Administrator
oversees the budget and disbursement of funds
and attends all meetings possible within City
functions. The Assistant City Administrator works
with the Administrator in overseeing and
directing the daily operations and activities of the
City departments. The Human Resources Manager
is responsible for all City employees with regard

FY 2017 OBJECTIVES

1.

Continue ongoing review of departmental
operations to increase efficiency and
effectiveness of City operations.

Incorporate findings from employee survey
into Leadership Team discussions and
objectives.

Continue implementation of a financial five-
year plan and find methods to provide for
funds to facilitate long-range operational and
capital planning.

Enhance organizational development and
involve department heads in the process.

to job descriptions, evaluations, benefits
administration and drug testing. The Risk Fige Oitd NON'R_OUT_INE PROJECTS AND GOALS
Manager oversees the job safety of all employees, 1. Develop a City-wide process fOIj annual
analyzes and classifies risks to minimize loss to employee pgrforn}ance evaluations and
the City. The Risk Manager processes and relatfed merit pay PUCECESES.
investigates all accident incidents and makes 2. _(Zor}tlnue to pUI:SLle retail developments, both
recommendations to prevent future occurrences. 1n51d.e and outside tbe CBID.
3. Continue to work with affected departments
SIGNIFICANT EXPENDITURE CHANGES in planning for major capital projects and
110-41340-235 Increase for training and 2 U . L
development for Leadership 4, Researc}_l and 1Ipplement strategies in health
Team plan design for improved health and cost
management,
ADMINISTRATION
Actual Actual Actual Budget Budget

ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017

Personnel Services $509,544 $650,269 $667,115 $682,747 $566,288

Operating Expenditures 21,553 31,225 47,776 80,412 67,530

Capital Outlay 192 0 0 0 0

Total §531,289 $681,494 $714,891 $763,159 $633,818

SELECTED Actual Target Actual Target Target

PERFORMANCE MEASURES ~ FY 2014 FY 2015 FY2015 FY2016 FY2017

Employee turnover rate (FT
only) 14.3% 5.0% 3.2% 5% 5%
Workers’ Compensation claims 48 55 37 45 35
SELECTED T Actual Actual Target Target
WORKLOAD INDICATORS FY2014 FY2014 FY2015 FY2016 FY 2017
New FT employees hired N/A 22 9 N/A N/A
Actual Actual Actual Actual Budget

PERSONNEL SCHEDULE FY2013 FY2014 FY2015 FY2016 FY2017

City Administrator il 1 1 1 1

Assistant City Administrator 1 1 1 i 1

Project Manager/Purchasing Ageni 0 1 1 1 0

Administrative Coordinator 1 1 1 1 1

Human Resources Manager 1 1 1 1 1

Risk Manager 1 1 1 1 1

Total Full Time Personnel 5 6 6 6 5
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CITY RECORDER/FINANCE

PROGRAM DESCRIPTION

The Finance Department is charged with the
accurate, efficient and timely receipt of revenues,
disbursement of funds and investment of fiscal
resources. Financial functions include property
tax collection, business license issuance, water
and sewer metering and billing, license and permit
collections, beer and transient vendor permit
issuance, accounts receivable, accounts payable,
purchasing administration, fixed asset inventory
and disposition, health benefits fund management,
contract review, budget development and
financial compliance with local, state and federal
agencies. City Recorder functions include City Hall
reception, maintenance of City archives, and
Secretary to the Board of Mayor and Aldermen
and other City Boards.

FY 2017 OBJECTIVES

1. Receive unqualified audit with no findings.

2. Increase utilization of paperless systems.

3. Complete local option sales tax and Hall
income tax audits.

4. Continue staff education, with emphasis on
new software programs.

5. Include 1.5% of annual operating budget as a
line item to be placed in reserve fund.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Activate online payment component of HART
software.

2. Draft Internal Control policies and procedures
for BMA submission and approval.

3. Establish timeframe and develop plan for
second half of InCode Version X upgrade, as
budgeted.

4. Finalize integration of newly converted time-
keeping software with InCode.

5. Rollout online “accountable plan” software
tracking system for personnel travel
expenses.



CITY RECORDER /FINANCE

Total Part Time Personnel: 2 (FY 2016)

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $1,072,534 $1,169,095 $1,155,027 $1,182,848 $1,120,672
Operating Expenditures 184,341 230,897 224,711 323,031 340,358
Capital Outlay 12,949 0 0 0 0
Total $1,269,824 $1,399,992 $1,379,738 $1,505,879 $1,461,030
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
Utility collections as % billed 82% 98% 81% 99% 99%
Property taxes as % billed 94% 93% 92% 95% 95%
Moodys GO Bond Rating Aa3 Aa3 Aa3 Aa3 Aa3
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY 2017
[nvoices processed 14,066 N/A 17,007 14,229 N/A
Non-payroll checks issued 5,135 N/A 5,922 5,425 N/A
Utility payments received 94,803 N/A 94,831 98,311 N/A
Utility payments received
electronically 25,936 N/A 28,313 28,220 N/A
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY2013 FY2014 FY2015 FY2016 FY2017
CFO/City Recorder 1 1 1 1 1
Accounting Manager 1 1 1 1 1
Administrative Services Manage 1 1 1 1 1
Accounts Receivable Supervisor 1 1 1 il 0
Customer Service Supervisor 1 1 1 1 1
Accountant 0 1 1 1 1
Finance Technician 1 1 1 1 1
Accounting Technician 4 4 4 4 4
Cashier/Clerk 4 4 4 3 3
Office Specialist 1 1 il 1 0
Total Full Time Personnel 15 16 16 15 13
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INFORMATION SERVICES

We serve the people that serve the people!

PROGRAM DESCRIPTION

The Information Services Department serves both
the citizens and City staffin a variety of ways. We
have five main areas of responsibility:

1.

Management of information services and
technology (MIS) and its related disciplines.
Windows 2012 Server, 2008 Server, Windows
2003 Server, Exchange 2010, Windows 7,
Windows XP Professional, Windows 7 and
other operating systems and software,
hardware maintenance, acquisition, computer
dependencies, management of software
purchases and the recommendation of software
for each department and user. Further
responsibility  includes maintenance  of
computing infrastructure including but not
limited to fiber optic backbone, heat and air
systems, access control, video surveillance,
telephone systems, network infrastructure,
fiber optics, routers, switches and hubs. We are
consulted on ‘all things digital’; i.e.digital
cameras, network topology, fiber optics, voice
mail, facsimile machines, surveillance, access
control, digital radio, smartphones and others.
SCADA, System Control and Data Acquisition
systems for Sevierville Water Systems. An
extraordinarily complex and broadly spread
system controlling the pumps, pump stations,
water tanks and lift stations that make the
water and sewer services available to our water
and sewer customers,

3. Traffic signal optimization, coordination and
communication has become our next major
initiative.

4.  Our VOIP phone system, ShoreTel, has become
another of our flagship product and support
areas.

SIGNIFICANT EXPENDITURE CHANGES

110-41640-233 Increase for annual software
licenses, subscriptions, and fees

110-41640-235 Increase for GIS training

110-41640-260 Increase for Microsoft Exchange
Licensing

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Upgrade our Microsoft workforce applications
to current versions including Office 365,
Exchange 2016 and Sharepoint.

2. Pull fiber optics down Dolly Parton Parkway
and Veterans Boulevard.

3. Evolve the VTSCADA platform as an
information and city control system.

4. Rebuild city intranet site and consolidate all
city websites.

5. Transition our desktop GIS system to an
internet facing application.



INFORMATION SERVICES

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $252,837 $296,853 $306,080 $315,724 $315,755
Operating Expenditures 83,552 114,601 112,912 172,024 248,197
Capital Outlay 30,125 38,615 70,891 69,500 50,000
Total $366,514 $450,069 $489,883 $557,248 $613,952
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017

Number of IS work order
tickets produced annually 2917 4,000 2700 4,000 4,000

Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Information Services Director 1 1 1 1 1
System Administrator 1 1 1 1 1
GIS Coordinator 1 1 0 0 0
Computer Technician 1 1 2 2 2
Total Full Time Personnel 4 4 4 4 4

Total Part Time Personnel: 1 (FY 2016)
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DEVELOPMENT

PROGRAM DESCRIPTION

The Planning and Development Department has
the mission of providing for orderly and purposeful
development within the City of Sevierville and its
Planning Region. The department works with the
Sevierville Regional Planning Commission and
Sevierville Board of Mayor and Aldermen to guide
development by formulating various plans or
studies and by implementing regulations adopted
by those public bodies. Principal duties of the
department’s staff consist of the following:
recurring review of development proposals,
revision and maintenance of regulatory
documents, and preparation of various special and
long term guidance plans regarding basic aspects
of the city’s future. To conduct these job duties, the
staff has frequent discussions with developers,
officials and citizens, providing advice and
information on developmental issues or proposals.
Finally, the staff provides ongoing support for the
functions of the planning commission, and support
needed by the City Administrator and Board of
Mayor and Aldermen.

SIGNIFICANT EXPENDITURE CHANGES

110-41720-211 Increase for required mailings for
zoning changes

110-41720-233 Increase for My Permit Now and
various reports and databases

110-41720-235, 289 Increase for Recon costs

110-41720-236 Increase for available
development funds

110-41720-256 Inclusion of Buxton and Orion
costs into the Development
budget

FY 2017 OJBECTIVES

1. Continue to coordinate monthly review of
development proposals with other City
departments, including Public Works, Fire, and
Water and Sewer.

2. Continue to provide advice and information to
citizens, developers, and local and state
officials related to the development process,
land use regulations, and other related matters
in a helpful and timely manner.

3. Continue to research and prepare short
reports and special studies throughout the
program year as may be requested by the
planning commission and administration.

4. Continue to provide for educational
publications and training for planning
commissioners and staff on a quarterly basis.
5. Continue to coordinate with other local
governments on multi-jurisdictional planning
efforts such as, the county/city growth plan,
hazard mitigation plan, and stormwater
management plan

6. Provide pre-construction consultation with
architects and developers in conjunction with
other City departments.

7. Provide timely responses to complaints and
requests for inspection.

8. Continued patrolling of City streets for
unpermitted work and zoning violations.

9. Maintain a high quality ISO rating for
residents.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Finalize and implement project of rewriting
land use regulations with the assistance of a
planning consultant.

2. Continue to broaden the use of the City’s
Geographic Information System for planning
and development purposes, and to assist in
expanding its use within other City
departments.

3. Continue to support the efforts of the
Sevierville Commons  Association to
implement the “Main Street” approach to
revitalization of downtown:

4. Work with the City Administrator to seek retail
and attraction developments to enhance the
citizens’ and visitors’ options.

5. Continue to improve the development plans
review and permitting processes through
implementation of a new software product and
establishing a “one-stop” approach for project

developers.

6. Provide flood regulation training for the Storm
Water Technician.

7. Cross train a Building Inspector as a Plans
Reviewer.

®©

Apply to the State for a Home Program grant.
9. Update to the 2012 ICC Building Codes.



DEVELOPMENT

Actual Actual Actual Budget  Budget
ANNUAL EXPENDITURES FY 2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $181,386 $222,456 $230,270 $351,630 $880,611
Operating Expenditures 12,739 55,551 57,242 73,720 187,491
Capital Outlay 1,534 1,698 0 0 0
Total $195,659 $279,705 $287,512 $425,350 $1,068,102
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FYz2017
Zoning cases heard by BZA 13 6 4 8 4
Commercial site plans
reviewed 24 20 26 25 25
Permits issued 467 N/A 768 460 530
Construction plans reviewed 84 N/A 70 70 90
Certificates of Occpancy
issued 62 N/A 51 60 70
Property maintenance codes
violations 36 N/A 49 45 50
Property maintenance codes
inspections 93 N/A 76 70 90
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
Building code enforcement
cost per permit issued $591 N/A $581 $1,100 $600
Property maintenance code
enforcement cost per parcel  $14.96 N/A $13.11 $10.60 $15.00
Property maintenance
violations brought into
compliance 89% N/A 100% 100% 100%
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Development Director 1 1 1 1 1
Building and Codes Director 1 1 1 1 1
Senior Planner 1 1 1 1 1
Chief Building Inspector 1 1 1 1 1
Planner 1 0 0 1 1 1
Building Inspector 1 1 1 1 1
Stormwater Technician 1 1 1 1 1
Codes Enforcement Officer 2 2 2 2 2
Administrative Assistant 2 2 2 1 1
Total Full Time Personnel 10 10 11 10 10
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POLICE DEPARTMENT

PROGRAM DESCRIPTION

The Sevierville Police Department provides
accredited full-spectrum police services to the City
of Sevierville. Our service area covers more than
24 square miles and has a permanent resident
population of over 15,000. The department also
provides services to an estimated 12,000,000
visitors annually, including management of traffic
flow. Itis estimated that 35,000 to 40,000 people
visit Sevierville each day, however seasonal
visitation can exceed 100,000 visitors daily.

The department currently has 59 sworn police
officers and 16 civilian employees. The 40-officer
Patrol Division has four shifts and is responsible
for 24 /7 police coverage and emergency response.
The Operations Division provides 24/7
dispatching as well as Criminal Investigations,
School Resource and Dare Officers, Animal
Control, and Records Management. In addition,
the Department has a progressive Special
Operations capability comprised of four K9 Teams
and a 16-Officer SWAT unit. Up to 12 Reserve
Officers provide added flexibility for events.

The Sevierville Police Department is a
professional force that maintains the highest
professional standards and enjoys an excellent
relationship with the community we serve. Our
changing world has shown that every community
must be prepared for the worst; SPD officers must
be ready to respond to any situation that might
occur at seven schools, two college campuses, a
hospital, an airport, a large cinema, a shopping
mall, a sports stadium, a convention center, and
multiple tourist attractions.

We serve all fairly and equally, providing the best
possible services to our community and opposing
those who would bring harm to it.

SIGNIFICANT EXPENDITURE CHANGES
110-42110-235, 287.289 Increase for new
officer and detective training
110-42110-261 Increase for K9 Instructors
(revenue offset)
110-42110-312 Increase for computer upgrades
110-42110-327 Increase for ammunition
110-42110-742 Increase for SWAT supplies
110-42110-944 Increase for additional vehicles
110-42110-945 Increase for body cameras

FY 2017 OBJECTIVES

1. Improve motorists and pedestrian safety
through continued traffic enforcement and
education. Reduce vehicle crashes by 5% or
more.
Related programs/initiatives include: GHSO
DUI Enforcement Grant, Traffic Safety Unit,
Crash Reconstruction Unit, CAT Training for
Teens, Car Seat Safety Grant, Speed Trailer,
Discreet Speed Surveys, and School Zone Safety
Education.

2. Enhance officer safety through continued
training and department range facility.
Related programs/initiatives include: Police
One Academy Online, In-Service Training,
TLEEDS, K9 Street Survival Seminar, Walters
State College Public Safety Training Program,
GHSO Training Program, and Special Unit
Training.

3. Combat retail theft through aggressive
prosecution and merchant partnerships.
Related programs/initiatives include: Criminal
Investigations, Reserve Officer Program,
Community Resource Officers, Neighborhood
Watch, Mall Watch, Lodging Watch, ALERT
Retail Theft Program, and Shoplifting
Prevention Training for Merchants.

4. Improve agency transparency by increasing
frequency and quality of video recording.
Related programs/initiatives include in-car
video system technology refresh, body camera
pilot program, and support infrastructure
improvements.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Continue transition to new in-car video
system with, adding to the 20 fielding. This
will complete fielding in 50% of the patrol
division fleet. We will continue the transition
to the new cameras through FY2020.

2. Complete initial engineering for firearms
range facility at Dunn Hollow location.

SELECTED PERFORMANCE MEASURES -

OVERVIEW

A. Calls for service per 1,000 population:
Information obtained by reviewing call entry
data for period. Calls for service can vary
significantly for many reasons and are difficult



to project or reliably affect.

TIBRS Type A & B Crimes:

Information obtained from reviewing internal
records and required statistical reporting data.
Type A reportable crimes include serious
crimes such as homicides, assaults, thefts, and
sexual crimes. In total, 47 different offenses are
tracked. These numbers are nationally
comparable and give an overall indication of
crime trends and community safety.

Calls per sworn position:

Information obtained by reviewing call entry
data for period and dividing by number of
uniformed patrol officers (patrol officers,
traffic safety officers, school resource officers.)
This information reflects overall workload for
daily operations. Data indicates if staffing
levels are adequate to handle total calls for
service.

Traffic Accidents (with and without injury):
Information obtained from reviewing internal
records and required statistical reporting data.
Traffic crash data includes all reportable
crashes regardless of severity or injury. Traffic
crashes are especially high in our city due to
the tremendous influx of tourists. This data can
help determine if an agency’s traffic safety
initiatives are effective. Traffic crashes are a
significant resource stressor for the agency.

Average Training Hours per Officer:

Information obtained from reviewing training
records and includes compliance with
department training requirements as well as
Tennessee POST and TLEA (accreditation)
mandates. SPD has an excellent training
program which benefits the community
through reduced liability, improved
performance, and increased officer and citizen

safety.

SELECTED WORKLOAD INDICATORS -

OVERVIEW

A. Annual calls for service - All
Information obtained by reviewing call entry
data for period. Calls for service can vary
significantly for many reasons and are difficult
to project or reliably affect. We expect calls for
service to mirror increases and decreases in
officer staffing, as many calls for service are
officer initiated. Other factors include seasonal
visitation, unusual weather patterns or events,
and the effects of roadway construction and
closures. Additionally, the better the
department fulfills its goals of community
education and outreach, the more likely it is
that calls for service will increase because
citizens better trust the department to handle
problems, rely on them more for non-criminal
problems, and become more likely to report
concerns.

B. TIBRS Type A & B Crimes:

Information obtained from reviewing internal
records and required statistical reporting data.
Type A reportable crimes include serious
crimes such as homicides, assaults, thefts, and
sexual crimes. In total, 47 different offenses are
tracked. These numbers are nationally
comparable and give an overall indication of
crime trends and community safety.



POLICE

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $4,909,086 $5,049,984 $5,309,159 $5297,821  $5595413
Operating Expenditures 403,707 442,468 413,258 433,099 495,335
Capital Outlay 55,129 310,357 321,607 285,500 420,500
Total $5,367,922 $5802,809 $6,044,024 $6,016,420 $6,511,248
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
Calls for service per 1,000
population 2,341.33 2,571 2,411.90 2,601 2,600
TIBRS type A & B crimes per
1,000 population  168.03 166 162.76 160 154
Calls per sworn position  587.59 645 605.41 653 650
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
All calls for service 34,668 38,070 35,713 38,500 38,000
TIBRS type A & B crimes 2,488 2,532 2,410 2,530 2,500
Traffic accidents 1,856 1,850 2,156 1,760 1,800
Traffic accidents with injury 310 249 316 235 250
Average training hours per
officer 106 80 165 80 120
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Police Chief 1 1 1 1 1
Captain 2 2 2 2 2
Lieutenant 5 6 6 6 6
Sergeant 9 7 7 7 7
Detective/Specialist 0 0 3 3 4
Police Officer II 41 42 39 39 39
Dispatcher 8 8 8 8 8
Animal Control Officer 1 1 1 1 1
Public Information Officer 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Office Specialist 1 1 2 2 2
Court Clerk 1 1 1 1 1
Records Clerk 3 3 2 2 2
Total Full Time Personnel 74 74 74 74 75
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TRAFFIC CONTROL AND
MAINTENANCE

PROGRAM DESCRIPTION

The Traffic Division of the Public Works
Department is responsible for all street signs
(manufacturing, installing, and maintaining). This
division is also responsible for minor traffic signal
maintenance and repairs as well as oversight of
contractor repairs and projects. Traffic Control
and Maintenance also handles road striping
improvements by managing the street striping
contract for the City. Improvements and
maintenance are performed as needed and most
streets are restriped every other year. This
division assists with road/lane closures and traffic
control for most special events and road
construction detours.

SIGNIFICANT EXPENDITURE CHANGES
110-42130-275 Increase for engineering services

FY 2017 OBJECTIVES

1. Work with contractors and Engineering firms
implementing the Sevier County Tourist
Corridor Traffic Flow Improvement Grant
(CMAQ).

2. Work toward more independence from traffic
signal contractor by performing more duties
in-house.

3. Make communication and controller
improvements in-house.

FY 2017 NON-ROUTINE PROJECTS GOALS

1. Replace traffic signal heads and LED signals
with new signal heads (housings) and new
LED signals at the following intersections:
Parkway @ New Era Rd. and Parkway @
Collier Dr.

2. Upgrade permissive left turn signals from five
section signal heads to flashing yellow arrow
signal heads along the Veterans Blvd. Corridor
and possibly the Dolly Parton Pkwy. Corridor.

3. Continue upgrading traffic signal detection.



TRAFFIC CONTROL AND MAINTENANCE

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY 2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $0  $141,879 $143,866 $146,429 $152,894
Operating Expenditures 69,785 152,624 147,690 158,790 170,390
Capital Outlay 20,701 11,475 19,492 20,000 0
Total $90,486  $305,978 $311,048 $325,219 $323,284
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
Traffic signal service calls 125 100 72 120 75
Sign service calls 348 300 337 300 325
Miles of street striping placed 53.6 40 31 70 60
Number of special events 8 7 11 8 8
Traffic signals maintained 45 46 47 47 47
Work orders completed
monthly 20 40 24 30 35
Number of warning beacon
inspections per month 5 5 8 5 8
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY2013 FY2014 FY2015 FY2016 FY 2017
Traffic Engineer 0 0 0 0 1
Traffic Control Supervisor 0 1 1 1 1
Sign Technician il 0 1 1 1
Equipment Operator | 0 1 0 0 0
Total Full Time Personnel 0 2 2 2 3
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FIRE DEPARTMENT

Our Mission: The mission of the Sevierville Fire
Department is to respond effectively and
efficiently to all calls for service and to treat
everyone with respect.

Our Vision: Is to be the highest trained,
technologically advanced, and customer-focused
fire department in the country.

Our Values:
Family Trust Pride
Team Work Honor Dedication

PROGRAM DESCRIPTION

The Fire Department is charged with the
protection of and/or the minimization of any
impact to our citizens, visitors, and environment
from the results of uncontrolled fire and/or
disasters, either natural or man-made. The
Sevierville Fire Department’s ISO rating is
3/3X/10 which places the Fire Department in the
top 3% of communities nationwide* and the top
3% in Tennessee*.

In addition to the traditional duties of fire
suppression, fire prevention and public education,
we also provide plans review, codes enforcement,
inspections, CPR, automated external
defibrillation (AED), first aid training, car seat
inspection and installation, and smoke alarm
installation. We provide the community with a
Tennessee Department of Health approved Basic
Trauma Life Support (BTLS) and Advanced
Cardiac Life Support (ACLS)} responder program
which operates under the authority of the Sevier
County Emergency Medical Director. The ACLS
program operates when we have paramedic’s on
duty. All personnel are certified as advanced
emergency medical technicians. We have
personnel certified to teach CPR, automated
external defibrillation, first aid training, and
smoke alarm installations, along with instructors
certified in accordance with NFPA standards in
vehicle extrication, swift water rescue, high angle
rope rescue, confined space rescue, and hazardous
materials response. We have two internationally
certified technical rescue instructors and one
Rescue 3 corporate instructor.

SIGNIFICANT EXPENDITURE CHANGES

110-42210-216 Increase for pagers and radios

110-42210-235, 287 Increase for LEAD,
paramedic school, and various

other training

110-42210-253 Increase for OSHA required
exams

110-42210-259 Increase for Northview VFD
contract

110-42210-266 Increase for
building repairs

110-42210-320 Increase for fire prevention and
investigation supplies

110-42210-324 Increase for janitorial supplies

110-42210-326 Increase for uniforms

110-42210-328 Increase for rescue training
materials

110-42210-344 Increase for EMS supplies

unanticipated

110-42210-944 Increase for apparatus
replacement plan
FY 2017 OBJECTIVES
1. Provide training to certify additional
paramedics.

2. Continue to research and design the new main
fire station and downtown fire station.

3. Create an entry level firefighter training
academy working with Sevier County
Economic Development, Sevier County Fire
Chief's Association and one of our local
collages.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Provide training to certify additional
Technical Rescue Instructors.

2. Improve efficiency in pre-incident planning.

3. Improve efficiency in data collection thru the
use of Firehouse® software.

*https://firechief.iso.com/FC W Web/mitigation/ppc/1
000/ppc1002.jsp

**https://firechief.iso.com/FCW Web/mitigation/ppc/
1000/graphs/TN.js



FIRE

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $2,372,071 $2,466990 $2,666712 $2,781596 $2,873,160
Operating Expenditures 253,353 287,153 326,391 695,765 1,079,375
Capital Outlay 142,136 36,658 12,267 87,000 338,562
Total $2,767,560 $2,790,801 $3,005370 $3564361 $4,291,097
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY 2015 FY2015 FY2016 FY2017
Calls for service per 1,000
population 126.7 N/A 136.56 126.9 N/A
Costper calls for service $1,625.40 $1,554.71 $1,417.16 $1,631.00 $1,868.13
Fire loss per 1,000 population  $120,772 $74,230 $111,977 $141,301 $243,687
% Fire code violations cleared
in 90 days orless  100% 100% 100% 100% 100%
Average response ime  0:05:43 0:05:00 0:06:43 0:05:00 5:00
Dollars saved in structure
fires (property and contents) $1.546900  s1B396,665  $5.000,682 $2,599,382  $17,828,970
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
All calls for service 1,873 N/A 2,022 2,024 2,297
EMS/Rescue calls 1,187 N/A 1,296 1,337 1,338
Structure fires 21 24 29 24 38
Fire inspections 625 960 590 617 350
Fire code notices issued 341 N/A 490 288 N/A
Average number of training
hours per sworn firefighter 396 385 296 315 325
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY2013 FY2014 FY2015 FY2016 FY2017
Fire Chief 1 1 1 1 1
Fire Trainer 0 0 1 1 1
Fire Captains 3 3 3 3 3
Fire Lieutenants 3 3 3 3 3
Fire Marshal 1 1 1 1 il
Firefighters 24 24 24 24 24
Inspector 1 1 1 1 1
Administrative Assistant 0 0
Total Full Time Personnel 33 33 35 35 35

Reserve Personnel: 27 (FY 2016)
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STREET

PROGRAM DESCRIPTION

The Street Department is charged with the
maintenance of all City streets, bridges and right-
of-ways. In doing so we repair potholes and broken
pavement, place new asphalt pavement, maintain
and install storm water drainage systems, build
catch basins and install storm drainage pipes, mow
and weed eat right-of-ways and other City-owned
properties, sweep all curbed streets and State
routes, collect litter and debris and hazards from
the streets, install and maintain sidewalks, and
remove debris from under bridges.

In addition to the above traditional aspects of a
street department, we have also been given the
responsibility of mowing and weed-eating
(denuding) the riverbank as part of the Tennessee
Valley Authority river rechannelization
maintenance program of the 1960s. The
department (along with assistance from the Solid
Waste Department) removes snow and ice during
winter storms with a comprehensive plan of
primary and secondary routes using liquid calcium
chloride and granular sodium chloride. The
department recently started a salt brine program
and will pre-treat City streets with liquid salt
solution prior to snow events as well. The
department assists other City departments in
repair, installation, or maintenance of facilities that
require specialized equipment, for example:
building of greenways or installing storm water
structures in City-owned facilities.

We administer the Five-Year Paving and Sidewalk
Improvement Plans as well as yearly contracts for
paving and sidewalk improvements, installation of
guardralil, street striping, and storm water pipe.

SIGNIFICANT EXPENDITURE CHANGES

110-43110-266 Increase for building
maintenance

110-43110-454 Increase for salt

110-43110-471 Increase for asphalt per paving
plan

110-43110-936 Increase for street lighting

FY 2017 OBJECTIVES

1. Decrease budget expenditures by increasing
utilization of in-house sources for design,
surveying, construction, and inspection of City
projects.

2. Design and coordinate internal construction
projects (Street, Greenway extensions, etc.)

3. Continue to cross-train employees to perform
all job duties within the department.

FY 2017 NON-ROUTINE PROJECTS GOALS

1. Implement a dayshift Sweeping plan to clean
all curbed Streets and storm drains.

2. Maintain a strong commitment to public safety,
with inspections to City Streets and R.0.W. for
safety issues.

3. Oversee construction of Veterans Boulevard
Phase IA project and coordinate for future
phases and archaeological dig for Phase IB.

4. Coordination with TDOT on the completion of
the SR66 Phase 3 project.

5. Assist the Parks and Recreation Department in
development of the Eastgate Road Phase II
Greenway, East Sevierville Pedestrian
iNterconnector (ESPiN) project, and the West
Prong Greenway expansion project.

6. Oversee the phased construction of the
Rivergate/Mountain = Meadows  Drainage
Improvement Project.

7. Design West Main Street Sidewalk/Drainage
Improvement Project.

8. Persuade TDOT to place Parkway (from Forks
of the River to Main St.) back on the State ROW
designation.

9. Perform drainage mapping for GIS.

10. Enhance the sidewalk mapping for GIS in
locating all obstructions and begin process of
creating an ADA Transition Plan.

11. Perform street sign mapping for GIS.

12. Develop and implement a ROW work permit
system.



STREET

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY 2013 FY 2014 FY2015 FY2016 FY 2017
Personnel Services $1,032,339 $907,002 £929.546 $949809  $1,436,835
Operating Expenditures 840,737 783,928 716,380 856,980 1,044,547
Capital Qutlay 174,485 16,604 0 10,000 25,000
Total $2,047561  $1,707,534 51645926 $1.816789 $2.,506382
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY 2015 FY2015 FY2016 FY 2017
Work orders completed
within 2 weeks 80% 80% 85% 85% 90%
Percentage of roadway
sections rated in good or
excellent condition (B5 rating)
by annual inspection 73% 75% 85% 75% 85%
Average streetsweeping
frequency per year on
established residential routes 10 24 12 12 24
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY 2015 FY2015 FY2016 FY2017
City Survey and design
projects 16 15 15 20 20
ROW work permits issued 0 120 0 120 0
TN One-call ticket responses 1,249 1,000 1,815 1,300 800
Lane miles of roadway under
City jurisdiction 556 556 556 556 556
Work orders processed 129 100 77 130 130
Asphalt repairs made 262 250 394 250 400
Road emergencies 40 37 27 40 40
Stormwater pipe placed, Inft 1,650 1,800 1,552 2,000 2,000
Stormwater structures placed 35 50 11 50 50
Ditches cleaned, In ft 12,400 25,000 11,800 25,000 25,000
Special projects completed 10 10 10 10 10
Riverbanks mowed yearly,
miles 9 9 9 9 9
TDOT ROW mowed monthly,
acre 59 6 6 6 6
City ROW mowed monthly,
acre 330 330 330 330 330
Lane miles roadway swept 5,076 6,000 4,606 6,500 7,500
Lane miles of existing
roadway paved 8.4 10 8.1 9 9
Square feet of new sidewalks
constructed 8,000 6,000 5,000 6,000 7,000
Actual Actual Actual Budget Budget
PERSONNEL SCHEDULE FY 2013 FY 2014 FY2015 FY2016 FY 2017
Public Works Director 1 1 1 1 1
Central Services Manager 0 ] 0 0 1
Project Manager/City Surveyor 1 1 1 1 1
Street Supervisor 1 1 1 1 1
Field Inspector 1 1 1 1 1
Engineering Tech | 1 1 1 1 1
Maintenance Worker 0 0 0 0 1
Equipment Operator [l 3 3 3 3 4
Eguipment O perator | 3 2 2 2 7
Total Full Time Personnel 11 10 10 10 18

Total Part Time Personnel: 1 (FY 2017)
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FLEET MAINTENANCE

PROGRAM DESCRIPTION

The Fleet Maintenance Department is charged
with the responsibility of performing preventative
maintenance and repairs to all City vehicles as
well as most equipment (tractors, backhoes, and
other rolling stock, etc.), an approximate total of
380 pieces of equipment and vehicles. With a
computerized program, we track, repair, and
service records for the City fleet as well as
maintain a large parts inventory. We administer
yearly contracts for all air and fluid filters and
make purchases for the City for fuel and all other
fluids. We also assist other departments in
writing bid specifications for vehicles and
equipment.

FY 2017 OBJECTIVES

1. Improve reporting methods to departments
with estimated completion and cost savings
information.

2. Meet regularly with technicians to receive
feedback and ideas we can implement to
assist in their performance.

3. Increase training opportunities for
technicians and software/hardware
enhancements that can reduce costs.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Work on scheduling all routine maintenance
vs. drop-in.

2. Increase communication between technicians
and drivers to allow faster diagnosis of issues.

3. Begin process of replacing heavy duty lifts and
repairs to standard lifts.



FLEET MAINTENANCE

Actual Actual Actual Budget  Budget
ANNUAL EXPENDITURES FY 2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $509,951 $515,594 $475,233 $468,139 $474,330
Operating Expenditures 473,380 455,828 385,883 399,140 318,472
Capital Outlay 106 1,455 0 0 0
Total $983,437 $972,877 $861,116 $867,279 $792,802
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
Gallons of fuel consumed per
vehicle 680 800 631 750 N/A
Gallons of biodiesel (B20)
consumed per vehicle 841 1,300 943 850 N/A
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
Work orders/repairs
completed 1,638 1,678 1,524 1,475 1,634
Vehicles maintained 253 237 238 230 238
Vehicles maintained per
technician 42 40 48 46 42
Vehicles using alternative
fuels (includes SCUD
vehicles) 313 291 265 290 275
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Fleet Manager 1 1 1 1 1
Parts Technician 1 1 1 1 1
Mechanic IV (Transit Tech) 1 1 1 1 1
Mechanic III 3 3 2 2 2
Mechanic Il 1 1 1 1 1
Mechanic [ 1 1 1 1 1
Total Full Time Personnel 8 8 7 7 7

Total Part Time Personnel: 1 (FY 2016)
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PARKS AND RECREATION

PROGRAM DESCRIPTION

The mission of the Parks and Recreation division is
to provide the administrative function of the entire
department as well as landscaping, mowing and
general support for most public facilities in the
City. These areas include greenways, parks,
downtown, welcome signs, special events, City
Park, Cemetery Park, Northview Park, Civic Center,
City Hall, Police Department, Public Works
Administration Facility, Chamber of Commerce
Administration/Welcome Center, and the Events
Center as well as other City owned properties. This
division is also responsible for the Winterfest
lighting program, Urban Forestry Program,
Springfest and water quality for four swimming
pools as well as downtown beautification along
with the Trees, Trails, and Beautification Board.
The primary goals of this division are to provide
clean, safe and aesthetically pleasing areas for the
general public and administrative leadership and
support for the entire department.

SIGNIFICANT EXPENDITURE CHANGES

110-44410-290 Increase for dumpster service

110-44410-321 Increase for agriculture supplies
(revenue offset)

110-44410-325 Increase for tennis net screens

110-44410-333 Increase for Northview Park
Fence

110-44410-336 Increase for Winterfest lights

110-44410-339 Increase for LED conversion

110-44410-937 Increase for dog park fence

FY 2017 OBJECTIVES

1. Lead TEAM WINTERFEST in the execution of
another successful annual event.

2. Continue to work with Sevierville Commons
Association and Sevierville Main Street as they
develop and implement their goals and
objectives.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Successfully obtain State grant and private
matching funds for completion of Phase [ of Mt.
Ton of Fun inclusive playground
improvements.

2. Successfully obtain State grant to complete
West Prong Greenway extension and
improvements.

Complete LED Winterfest lights installation on
Hwy 66 Phase III.

Continue to upgrade Parking Lot and
Greenway Trails Lights to LED Technology.
Complete construction of the Eastgate to
Hospital Phase II Greenway prior to the Arbor
Day eventin 2017,

Follow the Dog Park project through from
development to completion.

Complete the design, permitting and bid
processes for the Phase III Greenway Project
{Municipal Complex to Boys and Girls Club).



PARKS AND RECREATION

Actual Actual Actual Budget  Budget
ANNUAL EXPENDITURES FY2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $924,971 $971,342 $965,306 $994,123 $1,029,154
Operating Expenditures 336,366 385,715 347,117 401,885 469,873
Capital Outlay 989 38,702 20,140 19,000 14,000
Total $1,262,326 $1,395,759 $1,332,563 $1,415,008 $1,513,027
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
Total participants registered
in athletic programs 7,360 11,000 7,834 11,500 12,000
Total participants registered
in general recreational
programming 50,414 77,670 84,495 78,000 80,000
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY2013 FY2014 FY2015 FY2016 FY2017
Parks & Recreation Director 1 1 1 1 1
Parks & Facilities Superintender 1 1 1 1 1
Recreation Supervisor 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Landscape Specialist 2 2 2 2 2
Field Service Supervisor 1 1 0 0 0
Maintenance Worker II 1 1 4 4 4
Maintenance Worker | 4 3 0 0 0
Trades Worker 1 2 2 2 2
Total Full Time Personnel 13 13 12 12 12

Total Part Time Personnel: 28 (FY 2016)
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COMMUNITY CENTER

PROGRAM DESCRIPTION

The Community Center is a 43,000 square foot
multipurpose building that includes a 10 lane
bowling center, snack bar, front desk operational
area, 6-lane natatorium, gym, one racquetball
court, weight/fitness/spinning rooms and
administrative offices. This facility operates seven
days per week (except in the summer months),
providing leisure activities and programming to
local residents and visitors to the Smoky
Mountains. The Community Center generates fees
and charges to partially offset its operational cost.

SIGNIFICANT EXPENDITURE CHANGES

110-44420-322 Increase for pool chemicals

110-44420-324 Increase for janitorial supplies

110-44420-947 Increase for pool filter and TVA
energy study materials

FY 2017 OBJECTIVES

1. Complete quarterly Constant Contact surveys
on programs offered in Community Center.

2. Complete installation of TVA Energy Audit
recommendations in order to reduce utility
cost and move this 35 year old building
towards more efficient overhead annual cost.

3. Complete purchase and installation of old
pool filters.



COMMUNITY CENTER

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY 2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $929,509 $942,514 $943,346 $961,472 $908,758
Operating Expenditures 221,461 244,022 242,597 250,769 298,080
Capital Outlay 16,774 14,000 7,500 7,500 39,300
Total $1,167,744 $1,200,536 $1,193,443 $1,219,741 $1,246,138
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
Daily memberships 5,786 6,048 2,710 6,000 3,000
6 month memberships 1,191 700 452 650 550
Annual memberships 500 450 198 400 250
Fitness classes scheduled 1,501 1,680 1,461 1,680 1,500
Participants registered for
children's programs 869 280 687 270 280
Employee fitness assessments
completed 776 760 776 780 780
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Superintendent of Recreation 1 1 1 1 1
Recreation Supervisor 4 4 4 4 4
Security Officer 1 1 1 1 0
Attendant Il 1 1 2 2 2
Office Specialist 2 2 2 2 2
Fitness Supervisor 1 1 0 0 0
Lifeguard/Instructor 1 1 1 0 0
Snack Bar Supervisor 1 1 0 0 0
Total Full Time Personnel 12 12 11 10 9

Total Part Time Positions: 62 (FY 2016)
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CIVIC CENTER

PROGRAM DESCRIPTION
The Civic Center is a division of the Parks and
Recreation Department and provides

management of the operation of the 11,000
square foot multipurpose building. The building
houses Council Hall, LeConte Auditorium, two
meeting rooms, and administrative offices. The
Civic Center hosts public meetings, City Court, and
an array of community meetings, events, and
cultural activities. The Civic Center charges fees
for renting space to offset the operational cost.

SIGNIFICANT EXPENDITURE CHANGES

110-44440-269 Increase for repair materials

110-44440-937 Increase for carpet for council
hall

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Implement changes to our web site that will
allow our customers to view the availability of
facilities for rent via the internet.

2. Complete installation of new carpet in Council
Hall.

FY 2017 OBJECTIVES

1. Schedule a minimum of two City-sponsored
events in Civic Center.

2. Continue to research additional programs and
events in order to increase use and revenues
of the Civic Center.

3. Incorporate feedback from Constant Contact
survey tool for future planning and
operational management for the Civic Center
and other programs within the Parks and
Recreation Department.

4. Seek training opportunities for staff to
improve programs and services to the public.

5. Efficiently schedule all request for events at
the gazebos downtown and on the greenway.

CIVIC CENTER
Actual Actual Actual Budget  Budget
ANNUAL EXPENDITURES FY 2013 FY2014 FY2015 FY2016 FY2017
Personnel Services $131,709 $138,356 $141,824 $147,607 $152,846
Operating Expenditures 44,859 52,308 46,092 47,005 51,797
Capital Outlay 455 9,998 0 0 9,000
Total $177,023 $200,662 $187,916 $194,612 $213,643
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
Percentage occupancy,
annually 85% 85% 85% 92% 90%
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY2014 FY2014 FY201S5 FY2016 FY 2017
Number of events scheduled 695 615 659 725 675
Number of days booked 328 298 311 345 340
Number of Constant Contact
surveys conducted 6 2 8 4 4
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Civic Center Supervisor 1 1 1 1 1
Attendant I1 1 1 1 1 1
Total Full Time Personnel 2 2 2 2 2
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SOLID WASTE

PROGRAM DESCRIPTION

The Solid Waste Department is charged with the
coliection of all residential and most commercial
refuse including the following in accordance with
Title 17 of the Sevierville Municipal Code:
residential/commercial curbside garbage; front-
loading container garbage; cardboard collection for
recycling; recycling drop-off locations and
recycling containers at schools located within the
city limits; all yard wastes, including brush, tree
trimmings, grass clippings, and leaves; excess
waste and special waste generated by commercial
businesses that cannot be placed in dumpsters;
household bulk rubbish; and the collection of trash
and litter from community clean-up events and
special events held by the city and Chamber of
Commerce.

All garbage is collected and hauled to Sevier Solid
Waste, Inc. (SSWI) Compost and Landfill Facility on
Ridge Road. Al billing related to and
administrative work pertaining to garbage
collection is performed by the department with
assistance from the Finance Department/Water
billing system. We also respond to numerous
customer and citizen complaints and requests
dealing with garbage, always with a smile on our
face. We generate monthly revenue and collection
reports to track the performance of all sanitation
services. The department is also charged with the
responsibility of removing litter, dead animals, and
other objects from all City and State right-of-ways.

Once per year, along with SSWI and Keep Sevier
Beautiful, we sponsor a Household Hazardous
Waste Day where residents of the county may
legally dispose of hazardous waste.

FY 2017 OBJECTIVES

1. Inventory commercial dumpsters to replace
and refurbish as needed.

2. Re-evaluate cardboard collection system to
improve collection.

3. Establish a dumpster pad inspection program
for new businesses and existing customer.

FY 2017 NON-ROUTINE PROJECTS AND GOALS
1. Create a database for commercial garbage
routes to improve efficiency.



SOLID WASTE

Total Part Time Personnel: 3 (FY 2016)

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY 2013 FY 2014 FY2015 FY2016 FY2017
Personnel Services $662,989 $651,030 $679,661 $715,190 $746,837
Operating Expenditures 836,051 824,115 818,445 853,855 836,010
Capital Outlay 0 371,858 44,322 150,000 275,000
Total $1,499,040 $1,847,003 $1,542,428 $1,719,045 $1,857,847
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY 2015 FY2015 FY2016 FY2017
Tons of residential waste
collected per 1,000 collection
points  818.36 910 778.66 N/A N/A
Tons of commercial waste
collected per 1,000 collection
points 19085 19,930 18,492 N/A N/A
Residential waste cost per ton
collected $105.29  $108.94 $72.06 $74.22 $105.72
Commercial waste cost per
ton collected  $79.69 $81.89 $78.36 $80.71 $81.53
Pick-ups per collection
vehicle per day 790 796 800 N/A 810
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY2014 FY2015 FY2015 FY2016 FY2017
Residential accounts 4,740 N/A 4,929 N/A N/A
Commercial accounts 379 N/A 385 N/A N/A
Tons of residential waste
collected 3,708 N/A 3,838 N/A N/A
Tons of commercial waste
collected 7,233 N/A 7,119 N/A N/A
Tons of recyclables collected 347 N/A 436 N/A N/A
Tons of brush collected 1,976 N/A 1,778 N/A N/A
Tons of bulk/demolition
items collected 990 N/A 1,047 N/A N/A
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY 2014 FY2015 FY2016 FY2017
Solid Waste Supervisor 1 1 1 il 1
Equipment Operator | 5 5 5 5 7
[PS Worker Coordinator 1 1 1 1 1
Service Worker 3 3 3 3 0
Administrative Assistant 1 1 1 1 1
Total Full Time Personnel 11 11 11 11 10
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WATER & SEWER DEPARTMENT

PROGRAM DESCRIPTION

The Water and Sewer Department is responsible
for the production and distribution of safe, potable
drinking water, and the collection and sanitary
treatment of household, commercial, and industrial
sewage. The Water and Sewer Department
operates under the auspices of the Environmental
Protection Agency, the Tennessee Environmental
Protection Agency, various local ordinances and
resolutions, and our own standards for the
development and installation of water and sewer
lines and systems.

SIGNIFICANT EXPENDITURE CHANGES
411-52310-290 Increase for contract labor costs
411-52310-326 Increase for uniforms
411-52310-344 Increase for safety supplies
411-52310-412 Increase for concrete
411-52310-451 Increase for crushed stone
411-52310-471 Increase for asphalt

FY 2017 OBJECTIVES

1. Continue implementation of CMOM program
as a result of the New Agreed Order issued by
TDEC.

2. Assure all issues, items, and deadlines relative
to the CMOM program and the New Agreed
Order with TDEC are adhered to by the Water
and Sewer Dept.

3. Constantly maintain and upgrade our SCADA
System so it's as accurate and functional as
possible.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Acquire sites for new sewer pump stations that
will be required to handle increasing sewer
capacity north of the French Broad River.

2. Assure engineering is completed, bids places
and awarded, and construction has begun on
the expansion to the waste water plant.



WATER & SEWER

Actual Actual Actual Budget Budget
ANNUAL EXPENDITURES FY 2013 FY 2014 FY2015 FY2016 FY 2017
Personnel Services $3,424,709 $3,422,642 $3,450,264 $3,867,388 $3,905,679
Operating Expenditures 8,366,573 8,248,313 7,998,386 9,496,391 8,832,128
Total $1,791282 $ 11,670,955 $11448,650  $ 1,363,779  $12,737,807
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY 2015 FY2015 FY 2016 FY 2017
Water system effeciency 79% 82% 86% 82% 87%
Wastewater system efficiency 65% 68% 63% 70% 65%
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY 2014 FY 2015 FY 2015 FY2016 FY 2017
Raw water treated (millions of gallons) 1,526 1,570 1,587 1,590 1,595
Waste water treated (millions of gallons) 1,260 1,300 1,335 1,350 1,365
Sludge to Solid Waste (tons) 4,658 4,600 4,224 4,750 4,300
Residential accounts (Water/Sewer) 12,032 12,569 NR 12,950 NR
Commercial accounts (Water/Sewer) 1,620 1,639 NR 1,675 NR
New taps 294 230 225 315 275
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY 2014 FY 2015 FY2016 FY 2017
Water and Sewer Director 1 1 1 1 1
Field Operations Manager 1 1 1 1 1
Chief Water Treatment Plant Operator 1 1 1 1 1
Water Treatment Plant Lab Technician 1 1 1 1 1
Water Treatment Plant Operator 4 4 4 4 4
Chief Wastewater Treatment Plant Operatoi 1 1 1 1 1
Wastewater Treatment Plant Operator 3 3 3 3 3
Chief Pump Station Technician 1 1 1 1 1
Pump Station Technician 5 5 5 5 5
Field Inspector 1 1 1 1 1
Inventory Control/Field Technician 2 2 2 2 2
Distribution and Collection Supervisor 1 1 1 1 1
Crew Leader 6 6 6 6 6
Equipment Operator II 2 2 2 2 2
Locater — water and sewer lines 1 1 1 1 1
Service Worker 10 10 10 10 11
Customer Data Manager 1 1 1 1 1
Meter Reader II 2 2 2 2 2
Meter Reader | 1 1 1 1 1
Mechanic 1 1 1 1 1
Maintenance Worker II 1 1 1 il 1
Administrative Assistant 1 1 1 1 1
Total Full Time Personnel 48 48 48 48 49

NR: Not Reported
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GOLF

PROGRAM DESCRIPTION

The expanded 36-hole Sevierville Golf Club re-
opened in 2011. The courses and driving range are
used for individual play, tournaments, clinics, and
local junior golf programs. The clubhouse is
available year-round for dining, meetings, and
small events.

SIGNIFICANT EXPENDITURE CHANGES

450-44451-265 Increase for grounds
maintenance

450-44451-922 Increase for Clubhouse painting
and carpet

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1. Increase rounds by 3% over projected 2016.
Increase golf revenue 3% over projected 2016.

2. We will continue to grow our tournaments and
outings by 12% over 2016.

FY 2017 OBJECTIVES

1. Make F&B profitable by increasing private
parties and golf outing food and beverage.
Also, with better overall management with
respect to inventory controls, staff training,
quality controls, increase revenues through
proper pricing and implementing purchasing
procedures to ensure lowest COS.

2. Develop synergies and programs with local
lodging that will increase golf package rounds
of golf.

3. We will continue to increase tournament play
by offering a quality golf course far above any
course in the players market.

4. We will continue to look at ways to bring in
new golfers to the area through golf packages.

5. Continue to look at ways to reduce our
operating cost without sacrificing quality or
service.



GOLF

Actual Actual Actual Budget Budget
FY2013 FY2014 FY2015 FY2016 FY 2017
Operating Revenue $1916,307 $1,733,803 $1,580927 $2,456,842 $2,533,698
Operating Expenses 2,312,110 2,081,976 1,785,148 $2,456,842  $2,533,698
SELECTED Actual Target Actual Target Target
PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017
% of bookings fulfilled 23% 28% 25% 25% 25%
April-October 30% 34% 31% 34% 34%
November-March 14% 22% 19% 16% 16%
SELECTED Actual Target Actual Target Target
WORKLOAD INDICATORS FY2014 FY2015 FY2015 FY2016 FY2017
# of rounds played 34,128 37,000 33,268 37,000 38,000
# of tournaments held 82 80 86 85 95
Actual Actual Actual Actual Budget
PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Golf Director/Professional 1 1 1 0 0
Senior Golf Professional 0 0 0 0 1
Course Superintendent 1 1 1 1 1
Clubhouse Manager 0 0 0 1 1
Golf Professional 1 1 1 1 1
Assistant Golf Professional 1 0 0 0 0
Kitchen Manager/Chef 1 1 0 0 1
Café Supervisor 1 1 0 0 0
Assistant Superintendant (Spray Tech.) 1 1 1 1 1
Mechanic IIT 1 1 1 1 1
Mechanic II 1 1 0 0 0
Equipment Operators 1 3 2 1 0
Irrigation Technician 1 1 1 1 1
Total Full Time Personnel 11 12 8 7 8

Part Time Personnel: 70 (FY 2016)
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CONVENTION CENTER

PROGRAM DESCRIPTION

The Convention Center was created to increase
tourism-related tax revenue to the City and
enhance the growth of local businesses by
attracting new business- and tourism-related
events and visitors to Sevierville.

SIGNIFICANT EXPENDITURE CHANGES
460-41850-226 Increase for steam cleaning and
window cleaning

460-41850-267 Increase for HVAC maintenance
460-41850-238 Increase for sales and marketing
460-41850-289 Increase for travel to tradeshows

FY 2017 OBJECTIVES

1. Develop and enhance revenue streams in-
house to assist with deficit (equipment rental,
better F&B revenue, less rental reductions for
all business).

2. Market the Sevierville Convention Center to
tradeshows, expos, large retreats and
competitive arts organizations.

3. Work on back filling dates with revenue
producing events such as weekday training
conferences, Christmas Parties, and large
banqueting activity.

4. Continue enhanced maintenance program as
the facility ages out of warranties and
construction installs.

5. To operate with the highest possible
standards of customer service; continually
evaluating customer satisfaction and quality
of service performance.

FY 2017 NON-ROUTINE PROJECTS AND GOALS

1.

2.

3.

Fill in stream fountain with landscaping and
install wayfinding signage on retaining wall.
Continue to rebuild circulation pumps in-
house.

Continue various re-lamping projects as the
budget allows.

Re-surfacing and re-sealing of parking garage
and lots. If this is done, we will need to do it
with our own staff.

Discuss the possibility of extending the
contract with our food company in exchange
for a capital contribution to purchase needed
food and beverage equipment.

Re-surfacing, prep and paint two colors on
south wall.

Professional steam cleaning of carpets and
cleaning of high glass windows inside and out.
Hiring additional Event Coordinator and Sales
Coordinator



CONVENTION CENTER

Actual Actual Actual Budget Budget

FY 2013 FY2014 FY2015 FY2016 FY2017

Operating Revenue $1,205795 $1,206,951 $1,192,825 $1,723,925  $1,985722

Operating Expenses 1,453,351 1,727,123 1,781,524 $1,723925  $1,985722

SELECTED Actual Target Actual Target Target

PERFORMANCE MEASURES FY 2014 FY2015 FY2015 FY2016 FY2017

Estimated total economic impact 323289000  g34000,000 $1.224300  $36000000  $26,043270

Average attendance per event 1,420 1,477 1,500 2 2,205
Occupancy rate 32% 35% 42% 37% 47%

SELECTED Actual Target Actual Target Target

WORKLOAD INDICATORS FY 2014 FY2015 FY2015 FY2016 FY2017
# of events held 83 57 78 60 64
# of new events from previous year 30 18 80 18 19

Actual Actual Actual Actual Budget

PERSONNEL SCHEDULE FY 2013 FY2014 FY2015 FY2016 FY2017
Director 1 1 1 1 0
Manager 0 0 0 0 1
Facility Superintendent 1 1 1 1 1
Building Foreman 3 3 3 3 2
Sales Coordinator 2 2 2 2 2
Event Coordinator 2 2 2 2 3
Administrative Assistant 1 1 1 1 il
Total Full Time Personnel 10 10 10 10 10

Total Part Time Personnel: 22 (FY 2016)
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Code Do Twe Priodty level  Projectiie S T VA 2 T S T T Tew
41510 City Recorder / Finance -2 I'Hh | B InCode B e 35500 § 1S 45500
41540 _'!'f_?.'.'i‘!.‘ii’?.se““ces 2 i 3. 6000 5 6000 S oS 12,000
41670 Engineoring A s mo0 s s 15 ao0m0
41800 Facllmi@gnasamnt_ 2 Medium B HVAC pla - Cikv Hall - § 12,000 $ 000§ 1§, 60,000 |
41800 Facilities Managemant 2 Medium B Recoat roof - Cham_b_er;bn_ild{m R - 150,000 § S 150,000
| 42130 Police 3 Medium B Building addi -PD s - 55,000 $ S 55000
[ 42110 police .2 _Medum B Recoatroof-PD SR - ST D S S 200000
42130 Traffic Control & Maint. 2 Hgh _ A i 8 25000 S 25000 $ |$ 50,600
47130 _Trofic Control & Maint. 1 Medium A Fture trffcsignals 50000 5 220000 § |5 1080000
A2130 | Traffic Control & Maint. i 2 High A Conversion to signal maintenance truck s - $ 50000 § - § 50,000
oy atfic Control & Maint. | 2 Wigh A Upgrade controllers & communieations | § 35000 § 25,000 '$ ST s0000
| 42130 Traffic Control & Maint. B Traffic manitoring device § 50000 $ -|$ 50000
42130 __ Traffic Control & Maint. i ;Q&aﬁzafz"ﬂwiﬂi_ﬂ!!ewir_rw_‘ 5 15000 § =S 15000
42130 Tnf‘ﬁ:Control&Malnt o 5 360824 $ 1S 1525824
42130 _ Traffic Control & Maint  High B _ 5 sopm0 3 00| 250,000
_ 42130 _ Traffic Control . Hgh . 8 ‘Woyfindingsigns _ - .S 50000 § : s 1$ 240000
42130 Traffic Control & Ma Medium B Variable message signs e o g5 AEO0OIG . -8 -5 s <18 36000
a0 Fre " wedium —) s S s s 00w
42210 Fire Hgh B o AT $ bt =S -lS  aiew0
4210 Fre _Medium  B__Air s S =5 I8 a0
| 42210 Fire : i _’ e _Air capture system - Collier Dr Drive Station ~ § i =% =15 42000
42210 Fire _“ — o B Restore antigus fire engine g .5 30000 8§ -1$ 30,000
| 42210 Fire T Fire engine- Downtown station i ) 5 18 715000
42210 Fire _ Firafighter gear replacemant 8 s i3 $ 7683 |
42210 Fire Hose tester B - - R | $ 5,900 |
42210 Fire __Madical equipment update o8 18 $ -1$ 38000
42210 Fire _Response staff vehicle &e_g_l,ljgll\gnl_ . 5 s =18 40,500
i 43110 Street _One-ton truck wfsaltspraaﬁpr,-"pluw_ B 1S 5 165,000
| 43110 Streer Asphalt roller 5 |8 50000
43110 Street _:Amh.alttack ma:hme - 5 B 1s. 25,000
45110 Street _ o s [s
| 43110 Straet __Bridga maintenance/painting 5 15
43110  Street __Bobcat skid steer laader . S It =
| 43110 Street B Enclosurs for wash bay B e I
| 43110 Street zqumq-g;: for Bobeat e 1S -1% -5
| 23110 Straet coolers on raof n L 15
| 43110 Street Extended 3/d ton cab pickup, 4Xa SR 5
| 43110  Street F550dumpw/salt spreader/plow 5 Gl
43110  Street ] Gmling&mlinte@q__ce_lCo_llierE. bridge  $ L (C
43110 Streat _Mountain Meadows/Rivergate drairog s s
43110 Streer __Partial roof repl frehab 5 e
43110 Street e — N ) _Vehicla lift f;:rﬂe_eimaintena_ncle_u __ s |5
43110  Street g _‘ Ny . _Digitalradios s L
[ostto et T e _ B
| 43111 Street T poolvshiclaCity Hall i I§ s
4310 Street 1 Medum A Piperchab s £ 3 -5
| 43110 Streer 2 Hgh A Parkinglotsealing / striping 1§ 5] 5 s
43110  Street 2 Medium B ‘Forklift o B 1§ s 5 $
43110 Strest 2 Hgh A Paving machine s -5 =5 70000 $ il B3
_ 43110  Street I 1 High A RedBankRoad siide - L R T 200,000 $ ~ 1§
43110 Street . 2 _High A saltbrine aqldpmen‘t 5 -8 -5 15000 § S
4310 Steet 3 Medum B _Single Axle dump wisaltspreader/plow S - § = T T T | $ 110,000
43110 Steet 1 High | A SouthBovievard dronage 8 -5 aomwels s s o000
43110 Street 4 _Medum C Storage building = B s 20000 $ | | . $ 120,000
43110 Street 2, Hgh , A Tandem dump w/salt spreader/plow - =8 =8 $ 200,000
| 43110  Street - - 13 Medium__; _ B Trackhoeand fliat s -8 200,000
43110  Street .2  Medium B 7 Trn:torwfslde mower s _ =g
43110 ... Tractorw/hoom mower I Er—— ]
| 43110 Street = 1 Hgh | A WestMainStreetsdewalkinstalation S . §
43110 Street ___2 Medium B Zero-turn mowers e S 0000 3
44410 Parks & Recreation 3 low  C Extension of West Prang Greenway .8 100000 §
44410 _ Parks & Recreation 3 Medium B |Greenway - Chapman Hwy to SCC .8 -
44410  Parks & R i g Medium B Greenway - Eastgate / Middle Creek k Phase [} _i 498,175 § 498,175
| 44410 |Parks&Recreation | Hgh A G v -Phase || C !5 ss0000 % 650,000
44410 ,Parks & Recreation - 2 i B |Mower replacement program - _Afls __:_'_§ ) __ 12,000
44410  Parks & Recreation . C _ 'Tennis court lighting S - — n _-_‘_§__ B 70,000
| 44810 Pnrlu&Recreatlon . B Truck raplacement plan ” EE) 26,000 $ B 53,000
| 44420  Community Center A Re-coat Community Center roof 1§ .18 KX 500,000 |
44440 Civie Center . C  Handicap amp is -8 3 o s -5 30,000 |
44440 _ak Center i B Re-coat Civic Cente.r.roof_ I s -5 150 000 | § - 5 -|s 150,000
[Ty R Y o = 5 2974299 5 3479808 |§ 1608630 'S 2235664 $ 1,192,000 | § 11490397
- . —_— —_— B [—— — S SR S




| Code ~ Department Type Priority Level _Project title Fy2018 ~ FY2019 @ FY2020 = FY2021 _ Total
General Fund Operating: T _: - - R | — b N B - ___
_ 41840 Information Services . _Computar replacement _ 20000 S 30000 § 20000 5 20,000 |5 110,000 |
(41640 Information Services |Replacement servers _loooo 5 25000 § 10,000 % 2000018 75000
| 41640 Information Services v 1 Upgrade equipmant as necessary | § 20000 § = 20,0003 20,000 '§ 20,000 | $ 100,000
41640 information Services i) . VMHostserveratPD & : -13 - $ 9500 S -8 500
41810 _,City Hall building . Office furniture & equipment 2,000 § 2000, 5  2000:% $ 10,000
42110 Police o __Body cameras R 5000 5 5000 5 5000 S s 70000
42110 Police . GHSO DUl gramt - 5000 $ 5000 § 5000 § $ 38000
| 42110 Polce Ep— In-car cameras__ s _ 15000 5 15000 5 15000 § S 90,000
20 Pole T T T s s 0 s 800§ 8005 8o s soo0|S  3s000
42110 'Police T e e _M-_car—f_aglgp computers % 5000 $ 5000 § 5000 $ 5000 5 50005 1?‘3_60
42130 Police — . Newvehicle equipment. [ 28000 5 20000 $ 20000 S 20000 §  20000|$ 108,000
4210 [Polee | Install costs ) Ts _1sgots - e .08 |$ 15000
42110 Police . __ ) R lacement vehicles . S 265,000 S 196000 | § 196000 S I $ 1,049,000
42110 _ Police B! ., Vehicle consoles & electronic equipmer '$ 350 $ 5000 5 5000 § 5000 § 50005 23,500
L 42210 Fie A | Canopy-stationz S $ S 5000
. 42210 Fire ... Equipment - FEMA grant . 5 18 39562
42210 Fire IR B Apperotusreplacementpln $ S $ 1502485
4210 Fre . Hydmms 1S - §
43110  Street - 2 Medium B  Equipmentfloat & 5 5
| 43110 Street _Snowplow replacerment 5§ 2 18
| 4310 Street I cel 15 5 i) F& 5
| Aaa10 _f'garks&Recreation . = ) S . - % =35 =5 I
| 44410 Parks & Recreation — N S 8000 § B
44410 Parks_&_Ricre_ati_on __ x - X B 1] - % i
44420 Community Center i ; N = -5
44420 |G ity Center . _TVAEnergy s -8 3
| 44420 Community Center i __Computar software 5 — 0 5
44440  Civic Center H i _Computar software S _:_g . -39 =& 3
(44440 CivicCenter — CorpetforCounciltall  |$ - =6 T |5
41990 _ Contingency Reserve 4 y _—Cnntingquy_fc_)r E;_;:ita_l needs 15 100,000 $ S 100,000 S S 500,000
Y S A = — B == - S 760,430 § S 4,112,347
To be financed by future bond issue ) . o ) S | el
| 42210  Fire - : _R!_[.;ll.a-te Downtown fire station K N 3,600,000
42210 Fre . . NewFireStation |8 500,000
| 44410 Parks & Racreation 3 Medum B Develop outdoor major park s $ 6,000,000
| 49420 Community Contar 3 Medum B G ity Center e i 5 $ 2,375,000
(| O S S s S - i S $ 18,475,000
Solid Waste Fund: ) i i i ) o ] | B
| 43200 SolidWaste 2 High A Automated side-loading garbage truck 575,000
| 43200  Solid Waste .2 High A  Front-load garbage truck 600,000
43200  Solid Waste _ 1 High A Knuckleboom brush truck
43200  Solid Waste e Leaf callection equipment $
43200 SolidWaste 2 Wgh A Smallgarbage truck =5 I
43200 SofidWaste 2 High A Swaploadertruck =3 -i¥ -.$ 150,000
43200 Solid Waste 2 Medium_; _E Crew cab pickup truck = 35,000 § .S -
43200 Solid Waste 2 Medium 8 Extended cab pickup - & - § -8 35,000
= ——— S (. ) - 350,000 6 335000 $ 300000 § 485000
Convention Center Fund: ___ N { R ——— . _ I R
41850 | Convention Center 2 _ﬂ_@_ A Chiller 10-year overhauland renewal | § B =15 -15 200129
| 41850 ComventionCenter 1 High A Install VACElevator RoomParkinglot | $ 3800 $ -8 -{s  ss00]
41850 Convention Center . paintsouthwall R -, 8 -8 -15 40,000
R 1 - ) 1S 203928 8 28 -l 9w
Golf Course Fund: B _ i - B [ . I P . i N — i
44451 [Golf 2 low B BHghndTeeRenowston § 78000 § - 8 - s =18 -[s 78000
40451 Golf [ Low 8 D — - 'S 65,500 $ o -5 -8 -8 65,500
| 44451 [Golf 2 High A Equipment R 74750 |$ 65000 $ 175200 $ 184,500 § -|$ 499,450
44851 Golf - 2 Medium | B Replace carpetin goif shop s moom§ i -8 .15 -Is  8o00]
| 44451  Golf = 2 Medium B Playrite driving range & siab __is -5 -8 15 13050
#4451 Golf 3 Medium B & parad ) s -8 =1$ & 10,000
44451 Golf . .2 Medum B _Paint inside of clubhouse 1518 -5 =D | S 15000
44451 Golf — 2 low B Paving B .5 TES: - $ 119,350
44451 Golf @ Low | € |RestroomsontheRiverCourse _S =15 = ‘.___5 B 50,000
‘ - ) i 2 _low | i  shed for tractars and heavy equipmen; $ H) ik il 30,000
R e me—— i R _ 264,350 5 175200 § 184,500, % -| S 8es3so




Department _ Type Priority Level _ Projecttite  FY2017 018  FY2019  FY2020 | EY2021 |  Total

T S — | —

S0 T TTT—— 2 Mgh _ CityGaragePumpStation $ S 350,000

| 52310 Water&Sewer | 2 CMOM activites o 5 0§ 3,750,000
52310 Water 8 Sewer 2 ,Davis Lane pump station s 5 | $ 200,000

| 52310 water & Sewer i T;;_ E e bulldings -l B 15 350,000
52310 Water& Sewer 5 ¥ FIVE Oaks pump statlon 143 5 1$ 1 SOQQQO
52310 Water & Sewer _ 1 ] Blrchwood sewer I B S5 -|$ 100,000 |
52310 Water & Sewer 2 High Rehab water starage tanks 1y | | $ 400,000
52310  Water & Sewer 2 Hgh | Murphy Road sewsr o $ I $ 250,000
52310 |Water & Sewer L2 Hgh | _ Servica truck wfcrane N $ | $ 150,000
52310 Water & Sewer 2 _High  HwyG6bridge pumpstation Ei T -5 1s 50,000
52310 'Water&Sewer 2 High | Allensville Rd pump station __ s -8 E [ $ 350,000

| 52310  Water & Sewer 5 __2: N Medium b Re.surfal:e floor WTP - il b =13 50,000
52310 Water & Sewer T2 Hgh | Upgrade & replace Dumplin Creek/iohasan Rd| § R -|$ 2,000,000
52310 _Ea_tir&Snwgr L 2 Hgh @!T_g_{ booster station SmithwoodRd ~ § = 5 213 - -1$ 25000
52310 Water & Sewer 3 Medium Boyd's Creek pump station T — . -5 1 000 66§  -1S$ 1,000,000
52310 Water & Sewer 2 High Dump trucks o 8 -5 -8 <|$ 175000

| 52310 'Water & Sewer .2 High (Pic _ o s 000 S 75000 § 50,000 |$ 300,000
_ 52310 Water & Sewer s 2 Medium Porterfield Gap pump stattion o8 s =S 300000 $ -1$ 300,000
52310 Water&Sewer | 2 Medium Rehab sewer o 8 - % 5000008 2:9 e 500,000
| 52310 Water & Sewer 2 High _ Replace rivercrossing B s -.§ 500000 § T 500,000
52310 _Water & Sewer o _ 2 __ High __ ____Rivergate pumnp station — e P --% 500,000 - 8 ] _ 500,000
52310 _Water&Sewer _E L !-IED SCADA - Water and sewer nitoring system 150,000 & 150,000 T 150.00(1 -3 150050 é 750,000 |
52310 Water & Sewer .2 High  Service trucks % 150,000 5 150,000 5 -, 150000 S -5 450000

_ 52310 Water& Sewer W rackhoe $ $ 5 -.$ -8  -|$ 200000
52310 Water&Sewer | | hrcomprasorWip i3 $ 25000 $ S -|s so000]
52310  Water & Sewer . Replace water booster Ridga:rest Estaws S $ i [ || =S 35000
_‘_7_2_32 Water§. Sewer_ 2 High _ __ Sewer headwc ’_.c:uu_and plant ) — % -o§ =% 15,000,000 |
_Water 8 Sewer 3 _ Madium Easl Swmllhe watertank L =T .= S5 1250000 § @ - S 1250, 000

52510 Water & Sewer 3 Mediom North of = |40 water tank 5 - & 1,250,000 S = .9 -5 -1$  1.250000

) i ] $ 9510000 $ 13675000 S 3625000 $  4,025.000 % 950,000 | $ 31,785,000
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Position Allocation Schedule - FY 2017

“FY 2017 FY 2017 |
Job Title Full Time Part-Time* Grade Minimum  Maximum
rLegisfnllva Board
Mayor 1 Unc $7,200 $7.200
Alderman 5 Unc $5,400 $5,400
0
[Administration
City Administrator 1 Unc. N/A N/A
Assistant City Administrator 1 230 $83,811 $123,357
Human Resources Manager 1 218 $46,112 $69,61
Risk Manager 1 218 $46,112 369.6121
Administrative Coordinator 1 211 $32,350 $50,091
5 0
Civic Center
Civic Center Supervisor 1 212 $34,043 $52,712
Attendant Il 1 203 $21,373 533.942!
2 0
Community Center $0
Superintendent of Recrsation 1 217 $43,850
Recreation Supervisor 4 212 $34,043
Security Officer 0 2 208 $27,735
Office Specialist 2 206 $25,108
Attendant II 2 203 $21,373
Attendant | 24 201 $15,080
Maintenance Worker | 2 201 $15,080
Fitness Instructor 7 201 $15,080
Lifeguard 27 201 $15,080
g 62
Caonvention Center
Convention Center Manager 1 223 $59,218
Sales Coordinator 2 217 $43,850
Building Superintendent 1 216 $41,694
Event Coordinator 3 215 $39,642
Building Foreman 2 212 $34,043
Administrative Assistant 1 209 $29,200
Office Specialist 2 208 $25,108
Maintenance Worker | 22 201 $15,080
10 22
jCevelopment
Development Director 1 224 $62,243
Building and Codes Compliance Diractor 1 223 $59,218
Senior Planner 1 221 $53,5693
Chief Building Inspector 1 218 $46,112
Planner | 1 217 $43,850
Building Inspector 2 215 $39,642
Stormwater Tech 1 213 $35,6820
Codes Enforcement Officer 1 210 $30,737
Office Specialist 1 206 $25,108
10 0
|Facilities Maintenance
Facilities Manager 1 221 $53,593
Tradesworker 1 2 209 $29,200
Maintenance Worker I 4 206 $25,108
Maintenance Worker | 0 1 201 $15,080
6 3
|Finance
CFO/City Recorder 1 230 $83,811
Accounting Manager 1 217 $43,850
Adminislrative Services Manager 1 217 $43,850
Accountant 1 215 $39,641
Customer Service Supervisor 1 212 $34,043




|Fire

Finance Technician
Accounting Technician
Cashier/Clerk

Fire Chief

Fire Marshai

Fire Training Officer
Fire Captains

Fire Lisutenants
Firefighters

inspector
Administrative Assistant
Reserve Firefighter

W W A a a

-

27

|Fleet

Fleet Manager
Mechanic IV
Fleet Coordinator
Mechanic (i
Mechanic Il
Mechanic |

35

27

Golf

Senior Golf Professional
Golf Course Superintendant
Golf Clubhouse Manager
Golf Professional

Asst. Superintendant
Spray Technician
Mechanic Il

lrrigation Technician
Cook

Server

Starter/Ranger
Maintenance Worker |
Attendant !

] I

e - T T T e

51

JInformation Services

Information Services Director
System Administrator
Computer Technician
Software Technician

70

JParks and Recreation Administration

Parks & Recreation Director

Parks & Facilities Superintendent

Administrative Assistant
Landscape Specialist
Recreation Supervisor
Tradesworker
Maintenance Worker Il
Maintenance Worker |
Attendant |

Umpires

Recrealion Coordinator
Lifeguards

N Y

O BN =2 N 2 oA

|Police

Police Chief
Captain
Lisutenant

28

211
210
206

224
218
218
217
215
213
211
209
201

217
215
21
211
208
203

220
219
217
217
212
212
211

224
218
215
211

223
217
209
212
212
209
206
201
201
201
201
201

229
223
218

$32,350
$30,737
$25,108

$62,243
$46,112
$46,112
$43,850
$39,642
$35,820
$32,350
$29,200
$15,080

$43,850
$39,642
$32,350
$32,350
$27,735
$21,373

$51,039
$48,485
$43,850
$43,850
$34,043
$34,043
$32,350
$27,735
$15,080
$15,080
$15,080
$15,080
$15,080

$62,243
$46,112
$39,642
$32,350

$59,218
$43,850
$29,200
$34,043
$34,043
$29,200
$25,108
$15,080
$15,080
$15,080
$15,080
$15,080

$61,640
$59,218
$46,112

$50,091
$47,59
$39,873

$92,000
$69,612
$69,612
$66,196|

$59,843|
$54,075
$50,091
$45,212
$29,236

$66,196
$59,8434
$50,090]
$50,091
$42,944
$33,942

$77,050
$73,195
$66,195
$66,196
$51,641
$51,643
$50,091
$42,944
$29,236
$29,236
$29,236
$29,236
$29,236

$92,000
$69,612]

$59,B43I
$50,091

$89,399
$66,196|
$45,212
$51,641
$51,641
$45,212
$39,873

$29,236l
$29,236
$29,236
$29,236
$29,236

$114,845
$69,389
$69,612




Public Information Officer 1 217
Sergeant 7 215
Delective/Specialist 4 214
Police Officer If 39 213
Dispatcher 8 210
Animal Control Officer 1 208
Administrative Assistant 1 209
Office Specialist 2 206
Court Clerk 1 206
Records Clerk 2 206
Reserve Police Officer 3 201
75 3
Solid Waste
Solid Waste Supervisor 1 215
Equipment Operator | 7 207
IPS Worker Coordinator 1 207
Administrative Assistant 1 209
Maintenance Worker | 3 201
10 3
fStreets
Public Works Director 1 227
City Services Manager 1 223
Project Manager/City Surveyor 1 219
Street Supervisor 1 215
Field Inspector 1 213
Enginsering Tech | 1 211
Equipment Operator Il 4 209
Equipment Operator | 9 207
Intern 1 201
19 1
Traffic
Traffic Engineer 1 219
Traffic Controf Supervisor 1 216
Equipment Operator | 1 207
3 0
Water & Sewer
Water and Sewer Director 1 225
Field Operations Manager 1 219
Chief WTP Operator 1 218
WTP Lab Technician 1 21
WTP Operator 4 211
Chief WWTP Operator 1 218
WWTP Lab Technician o] 211
WWTP Operator 3 211
Chief Pump Station Technician 1 216
Pump Station Technician 5 211
Field Inspector 1 213
Inventory Control/Field Technician 2 211
Distribution and Collection Supervisor 1 212
Crew Leader 6 213
Equipment Operator Il 2 209
Locater — water and sewer lines 1 209
Service Worker 11 208
Customer Data Manager 1 212
Meter Readers Il 2 208
Meter Readers | 1 2086
Mechanic 1 208
Maintenance Worker Il 1 206
Administrative Assistant 1 209
Maintenance Worker | 1 201
49 1
Total 217 224

$43,850
$39,642
$37,731
$35,820
$30,737
$27,735
$29,200
$25,108
$25,108
$25,108
$15,080

$39,642
$26,438
$26,438
$29,200
$15,080

$72,244
$59,218
$48,485
$39,642
$35,820
$32,350
$29,200
$26,438
$15,080

$48,485
$41,694
$26,438

$65,417
$48,485
$46,112
$32,350
$32,350
$46,112
$32,350
$32,350
$41,694
$32,350
$35,820
$32,350
$34,043
$35,820
$29,200
$29,200
$25,108
$34,043
$27,735
$25,108
$27,735
$25,108
$29,200

$15,080

$66,196]
$59,843
$56,959]
£54,075
$47 593
542 944
$45212
$39.873
$39,873
$39,873)
$29,236

$50,843
$40,938
$40,938
$45212
$20,238

$106,333
$89.399
$73,195
§59,843
$54,075
$50,090
$45,212
$40,938
$29,2364

$73,195
$62.944
£40,938)

$96.284
$73,195
$69,612
$50,091
$50,091
$69,612
$50,091
$50,091
$62,944
$50,091
$54,075
$50,091
$51,641
$54,075
$45.21
$45.21
531,713
551,641
$42,944
$39,873
§42,944
$39.873
$45,212
$29,235




Pay Grade Class Title

FY 2017 Pay Plan
City of Sevierville

FY 2017

FY 2017

Minimum Maximum

FY 2017
Hrly Min

FY 2017
Hrly Max

201

$15,080

$29,236

$7.25

$14.06

ATTENDANT |

FITNESS INSTRUCTOR
LIFEGUARD

MAINTENANCE WORKER |
OFFICE ASSISTANT
RECREATION COORDINATOR
RESERVE FIREFIGHTER
STARTER/RANGER

$21,373

$33,942

$10.28

$16.32

ATTENDANT i
MECHANIC |
RESERVE POLICE OFFICER

$22,526

$35,777

$10.83

$17.20

LIFEGUARD/INSTRUCTOR

$23,631

$37,528

$11.36

$18.04

$25,108

$39,873

$12.07

$19.17

CASHIER/CLERK

COURT CLERK
MAINTENANCE WORKER I
METER READER |

OFFICE SPECIALIST
RECORDS CLERK
SERVICE WORKER

$26,438

$40,938

$12.71

$19.68

CAFE SUPERVISOR
EQUIPMENT OPERATOR |
IPS WORKER COORDINATOR

208

$27,735

$42,944

$13.33

$20.65

ANIMAL CONTROL OFFICER
IRRIGATION TECHNICIAN
MECHANIC II

METER READER Ii

SAFETY OFFICER

GOLF COURSE SPRAY TECHNICIAN

$29,200

$45,212

$14.04

$21.74

ADMINISTRATIVE ASSISTANT
EQUIPMENT OPERATOR II
UTILITY LOCATOR TECHNICIAN
TRADESWORKER

210

$30,737

$47,593

$14.78

$22.88

ACCOUNTING TECHNICIAN
CODE ENFORCEMENT OFFICER
DISPATCHER

PUMP TECHNICIAN |

$32,350

$50,090

$15.55

$24.08

ADMINISTRATIVE COORDINATOR
ENGINEERING TECHNICIAN

FINANCE TECHNICIAN

FIREFIGHTER

FLEET COORDINATOR

INVENTORY CONTROL/FIELD INSPECTOR
MECHANIC Il

POLICE OFFICER |

PUMP TECHNICIAN 1l

RECREATION FIELD SERVICE SUPERVISOR
SIGN TECHNICIAN

SOFTWARE TECHNICIAN

WTP LAB TECHNICIAN

WTP OPERATOR

WWTP LAB TECHNICIAN

WWTP LAB OPERATOR

212

$34,043

$52,713

$12.44

$19.27

$16.37

$25.34

ACCOUNTS RECEIVABLE SUPERVISOR
ASST GOLF COURSE SUPERINTENDENT
CIVIC CENTER SUPERVISOR
COURSE OPERATIONS SUPERVISOR
CUSTOMER DATA MANAGER
CUSTOMER SERVICE SUPERVISOR
EVENT CENTER FOREMAN
FITNESS SUPERVISOR
3/10/2016



FY 2017 Pay Plan
City of Sevierville

Pay Grade Class Title

FY 2017
Minimum Maximum Hrly Min

FY 2017

FY 2017

FY 2017
Hrly Max

GOLF COURSE SPECIALIST
LANDSCAPE SPECIALIST
RECREATION SUPERVISOR

213

$35,820

$54,075

$17.22

$26.00

CREW LEADER
ENGINEERING TECHNICIAN I
FIELD INSPECTOR

FIRE INSPECTOR
FIREFIGHTER/EMT
MECHANIC IV

POLICE OFFICER Il
STORMWATER TECHNICIAN

214

$37,731

$56,959

$13.78

$20.80

$18.14

$27.38

POLICE SPECIALIST/DETECTIVE

215

$39,642

$59,843

$19.06

$28.77

ACCOUNTANT

BUILDING INSPECTOR
COMPUTER TECHNICIAN
EVENT COORDINATOR

FIRE LIEUTENANT

POLICE SERGEANT

SOLID WASTE SUPERVISOR
STREET SUPERVISOR

216

$41,694

$62,944

$15.25

$23.02

$20.05

$30.26

EVENTS CENTER BUILDING SUPERINTENDENT
FIELD SUPERVISOR

GIS COORDINATOR

GOLF COURSE FOOD & BEVERAGE MANAGER
PUMP STATION SUPERVISOR

TRAFFIC CONTROL SUPERVISOR

$43,850

$66,196

$21.08

$31.83

ACCOUNTING MANAGER
ADMINISTRATIVE SERVICE MANAGER
EVENT CNTR SALES COORDINATOR
FIRE CAPTAIN

FLEET MANAGER

GOLF CLUBHOUSE MANAGER

GOLF PROFESSIONAL

PARKS & FACILITIES SUPERINTENDENT
PIO/SPECIAL PROJECTS COORDINATOR.
PLANNER |

RECREATION SUPERINTENDENT

218

$46,112

$69,612

$16.87

$25.46

$22.17

$33.47

CHIEF BUILDING INSPECTOR
CHIEF WWTP OPERATOR
CHIEF WTP OPERATOR

FIRE MARSHAL

FIRE TRAINER

HUMAN RESOURCES MANAGER
POLICE LIEUTENANT

RISK MANAGER

SYSTEMS ANALYST

219

$48,485

$73,195

FIELD OPERATIONS MANAGER

GOLF COURSE SUPERINTENDENT
PROJECT MANAGER/CITY SURVEYOR
TRAFFIC ENGINEER

SENIOR GOLF PROFESSIONAL

221

$51,039

$53,593

$77,050

$80,905

FACILITIES MANAGER
SR. PLANNER

222

$56,406

$85,152

$23.31

$24.54

$25.77

$27.12

$35.19

$37.04

$38.90

$40.94

$59,218

$89,399

$28.47

$42.98

CITY SERVICES MANAGER
EVENT CENTER MANAGER
POLICE CAPTAIN

$62,243

$91,611

$29.92

$44.04

BUILDING & CODE COMPLIANCE DIRECTOR
FIRE CHIEF

INFORMATION SERVICES DIRECTOR
PARKS AND RECREATION DIRECTOR
DEVELOPMENT DIRECTOR

PPV V. V|

o mavravall

6



FY 2017 Pay Plan
City of Sevierville
FY 2017 FY 2017 FY 2017 FY 2017

Pay Grade Class Title Minimum Maximum Hrly Min Hrly Max

225 $65,417 $96,284 $31.45 $46.29
WATER DEPARTMENT DIRECTOR

226 $68,748 $101,187 $33.05 $48.65

227 $72,244 $106,333 $34.73 $61.12
PUBLIC WORKS DIRECTOR

229 $81,640 $114,845 $39.25 $55.21
POLICE CHIEF

230 $83,811 $123,356 $40.29 $59.31
ASST. CITY ADMINISTRATOR
CFO/CITY RECORDER

3/10/2016



City of Sevierville

Water & Sewer Department
CONNECTION FEES

FY 2017

All new buildings or building expansions within the corporate limits, the connection fees for water and sewer

service are determined in accordance with the following schedules:

BASE TAP FEE
WATER METER SIZE WATER SEWER
5/8 inch by 3/4 inch - SHORT SIDE $750.00 $1,200.00
5/8 inch by 3/4 inch - LONG SIDE $1,500.00 $2,400.00
1 inch and larger - SHORT SIDE $1,500.00 per inch diameter $2,000.00 per inch diameter
of water meter. of water meter.
1 inch and larger - LONG SIDE $3,000.00 per inch diameter $4,000.00 per inch diameter
of water meter. of water meter.

In addition to the above Base Tap and Access Fees, add-on fees are assessed for each establishment as listed below:

ADD-ON FEE

TYPE OF ESTABLISHMENT

WATER

SEWER

Duplex, triplex, condominium or other
multi-unit residential complex.

Base fee for first unit plus $200.00
for each additional unit.

Base fee for first unit plus $200.00
for each additional unit.

[[ndustrial facility (domestic waste only).

Base fee plus $40.00 per employee.

Base fee plus $40.00 per employee.

Motels, hotels, and similar type units.

Base fee plus $150.00 per unit.

Base fee plus $150.00 per unit.

Restaurants.

Base fee plus $40.00 per seat.

Base fee plus $40.00 per seat.

Self-service laundries.

Base fee plus $200.00 per washer
or cleaning unit,

Base fee plus $200.00 per washer
or cleaning unit.

Service stations.

Base fee plus $300.00 per pump.

Base fee plus $300.00 per pump.

Theaters and movies-live performances.

Base fee plus $10.00 per seat.

Base fee plus $10.00 per seat.

Shopping centers, commercial stores
and similar type developments.

Base fee plus $40.00 per 1,000
square feet of floor area under roof.

Base fee plus $40.00 per 1,000
square feet of floor area under roof.

Schools.

Base fee plus $25.00 per student.

Base fee plus $25.00 per student.

Fire protection systems.

$800.00 per inch diameter of
connection (exempts base fee).

No charge.

Mobile Home Parks under
single ownership.

Base fee for first unit plus $400.00
for each additional unit.

Base fee for first unit plus $500.00
for each additional unit.

Base fee plus $1,000.00 per bay.

Base fee plus $1,000.00 per bay.

Car Wash.
Camp Ground. Base fee plus $50.00 per camp site. Base fee plus $50.00 per camp site.
NOTES:

1. Fees for locations OUTSIDE the city limits are 2 times the above rates.
2. Low pressure systems will require an E/One Pump. Additional cost of the E/One Pump plus installation
charges are to be paid by Owner/Developer. The cost of an E/One Pump System for an individual
property may vary depending on the size and the number of pumps needed for this service. The cost is
in addition to the required sewer tap fees.
3. Water and sewer connections that are installed by the Developer and are to City of Sevierville Standard
Specifications for Water System/Wastewater System Construction will be charged at "short side" rates.
4. These fees became effective March 26, 2016




City of Sevierville

Water & Sewer Department
CONNECTION FEES

FY 2017

All new buildings or building expansions outside the corporate limits, the connection fees for water and sewer

service are determined in accordance with the following schedules:

BASE TAP FEE
WATER METER SIZE WATER SEWER
5/8 inch by 3/4 inch - SHORT SIDE $1,500.00 $2,400.00
5/8 inch by 3/4 inch - LONG SIDE $3,000.00 $4,800.00

1 inch and larger - SHORT SIDE

$3,000.00 per inch diameter
of water meter.

$4.000.00 per inch diameter
of water meter.

1 inch and larger - LONG SIDE

$6,000.00 per inch diameter
of water meter.

$8,000.00 per inch diameter

of water meter.

In addition to the above Base Tap and Access Fees, add-on fees are assessed for each establishment as listed below:

ADD-ON FEE

TYPE OF ESTABLISHMENT

WATER

SEWER

Duplex, triplex, condominium or other
multi-unit residential complex.

Base fee for first unit plus $300.00
for each additional unit.

Base fee for first unit plus $300.00
for each additional unit.

Industrial facility (domestic waste only).

Base fee plus $60.00 per employee.

Base fee plus $60.00 per employee,

Motels, hotels, and similar type units.

Base fee plus $225.00 per unit.

Base fee plus $225.00 per unit.

Restaurants.

Base fee plus $60.00 per seat.

Base fee plus $60.00 per seat.

Self-service laundries.

Base fee plus $300.00 per washer
or cleaning unit.

Base fee plus $300.00 per washer
or cleaning unit.

Service statjons.

Base fee plus $450.00 per pump.

Base fee plus $450.00 per pump.

Theaters and movies - live performances,

Base fee plus $15.00 per seat.

Base fee plus $15.00 per seat.

Shopping centers, commercial stores
and similar type developments.

Base fee plus $60.00 per 1,000
square feet of floor area under roof.,

Base fee plus $60.00 per 1,000
square feet of floor area under roof,

Schools.

Base fee plus $37.50 per student.

Base fee plus $37.50 per student.

Fire protection systems.

$1,200.00 per inch diameter of
connection (exempts base fee).

No charge.

Mobile Home Parks under
single ownership.

Base fee for first unit plus $600.00
for each additional unit.

Base fee for first unit plus $750.00
for each additional unit.

Car Wash.

Base fee plus $1,500.00 per bay.

Base fee plus $1,500.00 per bay.

|Camp Ground.

Base fee plus $75.00 per camp site,

Base fee plus $75.00 per camp site.

NOTES:

1. Low pressure systems will require an E/One Pump. Additional cost of the E/One Pump plus installation
charges are to be paid by Owner/Developer. The cost of an E/One Pump System for an individual
property may vary depending on the size and the number of pumps needed for this service. The cost is
in addition to the required sewer tap fees.

2. Water and sewer connections that are installed by the Developer and are to City of Sevierville Standard
Specifications for Water System/Wastewater System Construction will be charged at "short side" rates.

3. These fees became effective March 26, 2016




City of Sevierville
Water and Sewer Rates
FY 2016-2017

All customers shall be assessed a monthly bill for water and sewer services based on the gallons of water

used in accordance with the following schedule:

GALLONS USED RATE
WATER - INSIDE CITY LIMITS

0-500 $8.86 minimum charge

501 and over $4.15 per 1,000 gallons

SEWER - INSIDE CITY LIMITS (Gravity System)

0-500 $10.02 minimum charge

501 and over $5.27 per 1,000 gallons

SEWER - INSIDE CITY LIMITS (Low Pressure System)

0-500 $12.02 minimum charge
501 and over $6.32 per 1,000 gallons
WATER - OUTSIDE CITY LIMITS
0-500 $17.73 minimum charge
501 and over $8.32 per 1,000 gallons
SEWER - OUTSIDE CITY LIMITS (Gravity System)

0 - 500 $20.03 minimum charge
501 and over $10.56 per 1,000 gallons
SEWER - OUTSIDE CITY LIMITS (Low Pressure System)
0-500 $24.04 minimum charge
501 and over $12.67 per 1,000 gallons

In addition to the above rates, the minimum charges shall be increased as follows for all commerical meters 1" or larger:

GALLONS USED RATE
WATER - INSIDE CITY LIMITS

0-500 $20.00 per inch or portion of an inch
SEWER - INSIDE CITY LIMITS

0-500 $20.00 per inch or portion of an inch

WATER - OUTSIDE CITY LIMITS

0-500 $40.00 per inch or portion of an inch
SEWER - OUTSIDE CITY LIMITS

0-500 $40.00 per inch or portion of an inch

NOTES: 1. The above rates DO NOT include sales tax, a non-refundable service charge and deposit for all
new customer accounts.
2. Effective date of this rate schedule is July 1, 2016.
3. Ordinance No. 0-2015-008 passed third and final reading 7-20-2015.



PLANNING AND ZONING FEES Land Disturbance Permit

Project equal to or greater than

Site Plan Review (City)

Project less than or equal to 1 acre $100.00 P] SSEES lels Sfihan' S acresh
Project greater than 1 acre and less than or equal to roject equal o or greater than
2 Beies $250.00 5 acres & less than 20 acres
Project of more than 2 acres $250.00 Project equal to 01: greater than

+ $15/acre or portion thereof g2 i & less than 50 acres

Rezoning $250.00 Project equal to or greater than
Variance $100.00 50 acres & less than 150 acres
Subdivision or PUD (City and Planning Region) f;rso(l)e‘:t equal to or greater than
1-2 Lots or Units $ 50.00 acres

3-10 Lots or Units $100.00

Each additional lot over 10 $ 5.00

Zoning Maps $ 20.00

Sevierville Zoning Ordinance $ 10.00

Bundle Package (includes all planning fees POLICE FEES
necessary) $300.00 Accident and Offense Reports

Copies per Page

BUILDING PERMIT FEES o
Total Valuation* Fee gll:lill(l)

2,000 and | 30.00 fi .
b and less $30.00 base fee Digital Photo CD
$2,001 - $50,000 $30.00 for the first $2,000 plus Digital Photo Emailed

$5.00 for each additional
thousand or
fraction thereof.

$50,001 - $100,000 $270.00 for the first $50,000 EENI%VNDCE e
plus $4.00 for each additional Cép?gs per Page
i £ > :
thousand or fraction thereo Credit Card Convenience Fee
$100,001 - $500,000 $470.00 for the first $100,000 Online Convenience Fee

plus $3.00 for each additional Returned (fjhe;:k .
thousand or fraction thereof. Copw:s made lor purpose o
email or fax

$1,670 for the first $500.000 Credit/Debit Card Chargeback

plus $2.00 for each additional
thousand or fraction thereof. FIRE FEES
*If the values provided to this department for any project are determined to e
be unusually low by current standards ., the Building Official reserves the
right to determine the cost of the project and apply the appropriate permit
fees. (Fees for a single family dwelling will be calculated based on a
minimum of $85.00 per sq ft. and garages & unfinished basements are

$500,001 and up

based on $35.00 per sq ft).

Structure Moving Permit $100.00
Demolition Permit $100.00
Temporary Structures(less than 4,999 sq ft) $ 25.00
(,;5000 sq ft — 9,999 sq ft) $ 50.00
(more than 10,000 sq ft) $100.00
Fees for Sign Permits are as follows: $ 25.00
$25.00 per permit plus $0.25 for each square foot.

Temporary sign permits for 30 days $ 25.00

Reface an existing sign $25.00

$ 125.00
$ 500.00
$1,500.00
$3,000.00

$5,000.00

$ .15
$50.00
$50.00
§ .15
$25.00
$10.00

$50.00
$ .15
$ 1.00
Variable
$20.00

$§ .15
$20.00

$20.00



PUBLIC WORKS FEES

Construction within Right of Way Permit
$25.00

Street Signs

Full Assembly (Includes STOP Sign, Two Street Name Signs, Post, Hardware, and Installation) $200.00
STOP Only and Other Signs (24x24 to 30x30 inches, includes Signs, Post, Hardware and Installation) $80.00

Other Signs (up to 24x24 inches, includes Sign, Post,

Other Signs (36x36 inches and larger, includes sign, post, hardware and installation)

Hardware and Installation) $80.00
$100.00

If post, hardware, and installation is not required, cost is half of above fees for sign blank only.

Solid Waste

Residential Curbside Collection for One Container
Each Additional Container

Commercial Curbside Collection for One Container
Each Additional Container

Extra Garbage Can

Reinstatement Fee

$10.00 per month
$10.00 per month
$20.00 per month
$20.00 per month
$60.00
$20.00

A residential establishment not billed through Water/Sewer must provide a $25.00 deposit to begin service.

2 Yard Dumpster Collection

4 Yard Dumpster Collection

6 Yard Dumpster Collection

8 Yard Dumpster Collection

10 Yard Dumpster Collection

8 Yard Cardboard Dumpster Rental and Collection

$ 15.00 per pick-up
$ 15.00 per pick-up
$20.00 per pick-up
$25.00 per pick-up
$30.00 per pick-up
$20.00 per pick-up

If dumpster collection is requested for a non-scheduled collection, fee will be double the above rates.

4 Yard Dumpster Rental

6 Yard Dumpster Rental

8 Yard Dumpster Rental

Special Load Collection (Bulk Rubbish/Brush)
Compactor/Roll-off (30+CY) Container Collection
14> Residential Demolition Roll-off (13CY)

14’ Residential Demolition Roll-off Rental Fee

Private Hauler Collection Permit

$10.00 per container

$10.00 per container

$10.00 per container

$30.00 Haul Fee + Current Landfill Tipping Fee
$150.00 Haul Fee + Current Landfill Tipping Fee

$30.00 Haul Fee + Current Landfill Tipping Fee
$20.00 per month (waived if container is emptied at least once

during each 14 day period)

$100 per year



Seqv<~ervLle

TARKS AND KLURLATIUN

Department of Parks-Recreation
Proposed Fees / Charges for FY 2016-2017

Community Center: Membership Rates includes basketball, fithess center, pool and racquetball.

Hours of Operations: Mon-Fri 6am-8:30pm/Saturday 8am-1pm/Sunday 1pm-5pm
(Closed Sundays June/July/August)

Child/Senior Adult

Daily $5.00 $7.00
6-Months $60.00 $80.00
Yearly $100.00 $150.00
*Basketball $1.00 52.00
only/daily

Aerobics: workout with certified instructors

Senior Adult
Aerobics Class $3.25 $3.50
45 min. class daily $2.25 $2.25
45 min (12 pass) $25.00 $30.00
6 Months $75.00 $75.00

Unlimited
* 45 minute and Senior Classes are $2.25 per class or $25.00 for a 12 class pass.

* All Passes must be used within 8 weeks. Expiration dates are noted on pass.

Blalock Natatorium: 25 meter, 6-lane indoor pool

Child/ Senior Adult
Spectator $1.50 $1.50
Group Rate:
10 or less kids 13 years and up $3.75 per child
10 or less kids 12 and under §2.75 per child
*Water Exercise §2.25 $2.25
**Swim lessons $30.00
Locker Rental Yearly $75 Full Length $37.50 Half

*Individual Swim Lessons-$5.50 @ 1/4hr/$11.00 @ ¥ hour

*Additional Lifeguard $15.00 per hour.*Water Exercise fee is plus pool admission.**Swim lessons

are as scheduled and fee is per person.

Racquetball: 2 air-conditioned court available,
Child/ Senior Adult




BOOKIeT-1Z TICKeTs S4U.0U D4U.UU
Wallyball 58.50 $8.50

Chiidren’s Programs

e After School Program (per month)
$75.00

¢ Summer Adventure (per one week session)
$85.00

e Extended Program (per one week session)
$25.00

e Spring Extreme
$100.00

e Flurry of Fun
$100.00

Bowling Center: 10 Lanes
Hours of Operation/ Monday-Saturday 11:30am-10pm/Sunday 1:00pm-5:00pm

(Closed on Sundays in June/July/August)
Child (14 and under) $ 2.75 Adult $3.00 Senior (55+} $2.50

<* Open bow! for all league bowlers $2.25 anytime

% Employee open bowling $1.50 anytime

% Shoe rental $2.25 for public and $1.25 for employee’s

% Birthday Parties $8.00 per person (1.50 hrs.).

<+ $10.00 per person {2 hrs.)

% Bowling Center rental is $225 per hour for regular, cosmic, or both (10-lanes/60people/$75
for each additional % hour.

% Locker rental is $30.00 per year

%+ School groups S5 per child

% After School Game $2.00

%+ Fall League $8.25 per bowler

% Summer League $7.25 per bowler

* Rent-A-Lane / includes shoe rental: $20 per hr. (1hr=1to 5 people)

< Corporate Rate hour and a half cosmic bowling $225 (Meeting space available under Civic
Center prices) Contact Nicole Sutton at 865-868-1893

Gymnasium: 7200 sq. feet full; 3600 square feet %
Hourly Rate: $ 35.00 per hour for %; $60.00 per full hour

Picnic Shelters: 5 picnic shelters available in city parks.
Capacity: 50 people, grills provided no electricity and/or water.
Hourly Rate: $12.00 per hour.

Gazebos: 1 Gazebo located River Greenway and 1 located downtown Sevierville.
Hourly Rate: $50.00 (4hrs).



ATNIELIC FaclllIiessLeagues:

Adult Softball- 5275.00 (Fall-10 games plus tournament)

Co-ed Softball- $275.00 (Fall-10 games plus tournament)

Volleyball League-$125.00 {10 games plus tournament)

“asketball League 3-on-3 - $100.00 (8 games plus tournament}

wne day usage $25 per hour / with lights $50 per hour

Base change $25 during tournaments

Tournaments: $100.00 deposit due by January 31 of tournament year. $300.00 minimum to host.
1 field- $75.00 per day, 2 fields $ 125.00 per day, 3 fields -$175.00 per day, 4 fields- $ 200.00 per

day, 5 fields-$225.00 per day.

Tennis Courts: $5.00 dollars per hour per court for private lessons/events. Note: Use of Courts by
groups are determined by: TENNIS COURT USER POLICY-adopted November 2011

Family Aguatics Center:_Hours of Operation are as follows:
Monday-Friday 11:00am-5:00pm

Saturday 11:00am-5:00pm

Sunday: 1:00pm-5:00pm

Child/ Senior Aduit

Daily S4.00 $5.00
Spectator $2.50 $2.50
Group $2.50 $3.50
Punch Card Pass-25 {No expiration on card) $38.00 $50.00

After Hour Rentals: Sunday’s only and 2 per month
24 noslide (31g)  $100.00
24 with slide {5 1g) $125.00

25 noslide (41g)  $125.00
25 with slide (6 1g) $150.00

51noslide (61g) $150.00
51 with slide ( 8 Ig} $200.00

Sevierville Civic Center

LeConte Auditorium- 2576 sq. ft.

Capacity: 300 theater-style, 200 banquet-style, 125 classroom-style

Hourly Rate: $100.00 Day Rate (5-8 hours): $500.00

Added $100 cleaning deposit fee required (refundable)/Alcohol Deposit $600 (refundable)

Council Hall -1120 sg. ft.
pacity: 110 theater-style, 50-75 banquet-style, 50 classroom,-style




HOUrY Rate: >30.UU  pay Rate (5-3 nours): > L50.Uu

Upper Conference Room A-110 sq. ft.
Capacity: up to 10 at conference table
“'aurly Rate: $12.00 Day Rate (5-8 Hours): $60.00

Upper Conference Room B-110 sq. ft.

Capacity: up to 10 at conference table

Hourly Rate: $12.00 Day Rate (5-8 Hours): $60.00

Please note: Tables, chairs and set-up are included in rental price.

*Other Civic Center Rental Fees

Description

Rate {5-8 Hours} Hourly Rate Day Rate
Lobby $20.00 $100.00
Lobby with other rental N/C N/C
Kitchen $5.00 $25.00
Screen (Council Hall only) $6.00 $15.00
Flip Chart $6.00 $15.00
Easel $6.00 $15.00
Piano N/A $20.00
Podium N/A $20.00
Mirror / Disco Ball | $10.00 $50.00
24" TVw/ VCR & DVD N/A $25.00
PowerPoint Projector $10.00 $50.00
Sound System N/A $25.00
Lighting N/A $25.00
Sound System Technician (per hr.) | N/A $50.00
Lighting Technician (per hr.) N/A $50.00

Parks-Recreation Food Operations {ltems may be added or substituted based on Sales

-andbagger Snacks:




hem Fiice
Hot Dop £2.50
Chips £3.25

W Sl
Nechos e PRELS AND RECREATION

Bottied Drinks $2.00

Cup of Coffer (L retil)  $1.50 S maethan o sl nh ok
Dip N’ Dots $2.25

Pretzels $2.25

Family Aquatics Center / Softball Concessions/Youth Baseball-Softball Concessions:

Hotdog $2.50
Nacho $3.75
Nacho w/ chili $4.00
Drinks $2.00
ice Cream $1.50
Dip N Dots $2.25
otato Chips $1.25
Slush Puppies $2.25
Cup of Ice $0.50
Pickles $1.00
Candy $1.25

Hot Chocolate/Coffee $1.50

As per Ordinance No. 0-2003-017- These fees and charges have been reviewed by
the applicable advisory board and a market study has been completed. submitted by:

Bob Parker-Director of Parks and Recreation



Locker Rental

Fees: Community Center Member $75 per year for full length and $37.50 for a half size locker.
Small silver baskets are free. On the small silver baskets patrons my bring their own lock to
secure personal items during their workout but must be removed after workout is completed. If
lock is feft on small silver locker overnight it will be cut off and items will be placed in lost and

found,.

Term of Rental

Your rental will start on the day of purchase and expire one year from that date.,

Renewals

Renewal notices will be posted in the locker rooms 30 days prior to the end of the rental
period. A personal lock must be provided. If your locker is not renewed and your time has
expired, your membership will be deactivated until payment in full.

U Lockers are rented to current members of the Sevierville Community Center.
0 Payment for locker must be done at the Front Desk and # will be assigned.

O Lockers are available on a first come, first serve basis as they are limited.
O

The Sevierville Recreation Department reserves the right to remove items and/or locks
from a rented locker if the locker in question is contaminating the locker room.
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Sevierville Events Center

RATE SCHEDULE
TRADE SHOWS, COMPETITIVE ARTS
EVENTS & LARGE RETREATS

Area Gross Sq. Ft. Rate per Day Rate per
Move-Iin
Move-Out

Exhibit Hall A&B 108,261 $7,000 $3,500

Exhibit Hall A 41,756 $3,000 $1,500

Exhibit Hall B 66,485 $4,000 $2,000

Multi-Purpose ABCD 19,290 $3,000 $1,500

Multi-Purpose A 4,832 Contact

Multi-Purpose B 4,813 i

Multi-Purpose C 4,813 l

Multi-Purpose D 4,832

Qutdoor Area 120,000 s/f $1,250 .

* Rates are subject to annual adjustment.
* Small rooms available with rental of Exhibit Hall and/or Multi-Purpose room.




Description Service Rental Formula Std Rate 1  Qty on Hand

8' Table Pkg (8ft table, tabiecloth, ski
2011 Rates Qty * Unit Cost $25.00 25

Additional Clean Up Fee

2011 Rates Qty * Unit Cost $250.00 999
Air Wall pult
2011 Rates ,{g = Qty * Unit Cost $25.00 999
benciets P50

(&Q.m- CARE N2

Ballroom A Event Day
2011 Rates Qty * Days * Unit Cost $750.00 1

Ballroom A Move in/Out
2011 Rates Qty * Days * Unit Cost $375.00 1

Ballroom B Event Day
2011 Rates Qty * Days * Unit Cost $750.00 1

Ballroom B Move in/Out
2011 Rates Qty * Days * Unit Cost $375.00 1

Ballroom C Event Day !
2011 Rates Qty * Days * Unit Cost $750.00 1

Ballroom C Move In/Out
2011 Rates Qty * Days * Unit Cost $375.00 - 1

Ballroom D Event Day
2011 Rates Qty * Days * Unit Cost $750.00 1

Ballroom D Move In/Qut
2011 Rates Qty * Days * Unit Cost $375.00 1

Bose Audio System

2011 Rates Qty * Unit Cost $500.00 1
Chairs :
2011 Rates Qty * Unit Cost $1.00 9,300

Classroom Tables - 6ft
2011 Rates Qty * Unit Cost $6.00 50

Classroom Tables - 8ft
2011 Rates Qty * Unit Cost $8.00 250



Cocktail Table {with table covers)

2011 Rates

Damages
2011 Rates

Dance Floor
2011 Rates

EMT x 2 {4 hr min)
2011 Rates

Easels
2011 Rates

East Surface Lot
2011 Rates

Exhibit Hall A Event Day
2011 Rates

Exhibit Hall A Move In/Out
2011 Rates

Exhibit Hall B Event Day
2011 Rates

Exhibit Hall B Move in/Out
2011 Rates

Flip Bailroom A
2011 Rates

Flip Ballroom B
2011 Rates

Flip Ballroom C
2011 Rates

Flip Ballroom D
2011 Rates

Flip Exhibit Hall A
2011 Rates

Flip Exhibit Hall B
2011 Rates

Qty * Unit Cost

Gty * Unit Cost

Qty * Unit Cost

Qty * Hours * Unit Cost

Qty * Unit Cost

Qty * Days * Unit Cost
y

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

$15.00

$1.00

$500.00

$30.00

$25.00

$3.00

$3,000.00

$1,500.00

$4,000.00

$2,000.00

$150.00

$150.00

$150.00

$150.00

$500.00

$500.00

999

999

10

283




Flip Mtg Room A
2011 Rates Qty * Unit Cost $100.00 1

Flip Mtg Room B
2011 Rates Qty * Unit Cost $100.00 1

Flip Mtg Room €
2011 Rates Qty * Unit Cost $100.00 1

Flip Mtg Room D

2011 Rates Qty * Unit Cost $100.00 l
Fork Lift

2011 Rates Qty * Hours * Unit Cost $65.00 1
Gaffers Tape

2011 Rates Qty * Unit Cost $30.00 2

Garage Spaces
2011 Rates Qty * Days * Unit Cost $3.00 304

Garbage Cans- 32 gailon
2011 Rates Qty * Unit Cost $60.00 10

Garbage Whaler
2011 Rates Qty * Unit Cost $55.00 4

Group Wireless internet Acct
2011 Rates Qty * Unit Cost $500.00 999

House Employee (Patch Fee)
2011 Rates Qty * Unit Cost $75.00 999

House Sound Board

2011 Rates Qty * Unit Cost $75.00 4
Lecterns
2011 Rates Qty * Unit Cost $50.00 2

Meeting Room A Event Day
2011 Rates Qty * Days * Unit Cost $250.00 1

Meeting Room A Move In/QOut
2011 Rates Qty * Days * Unit Cost $150.00 1



Meeting Room B Event Day
2011 Rates

Meeting Room B Move In/Out
2011 Rates

Meeting Room C £vent Day
2011 Rates

Meeting Room C Move {n/Out
2011 Rates

Meeting Room D Event Day
2011 Rates

Meeting Room D Move in/Out
2011 Rates

Microphones (Handheld - Wireless)

2011 Rates
Microphones (Wired)
2011 Rates
Packaged Equipment

2011 Rates

Paper Copies
2011 Rates

Parking Assistants
2011 Rates

Parking Buyout {Per Space)
2011 Rates

Patch Fee
2011 Rates

Patio Furniture Sets
2011 Rates

Phone Service
2011 Rates

Pipe and Drape - 8ft

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty ¥ Days * Unit Cost
Yy

Qty * Days * Unit Cost
Y

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

$250.00

$150.00

$250.00

$150.00

$250.00

$150.00

$75.00

$45.00

$1.00

50.10

$15.00

$3.00

$75.00

$50.00

$125.00

10

16

999

999

999

9,999

999

999



2011 Rates

Pipe and Drape - 3ft
2011 Rates

Palice Officer (4 hr min)
2011 Rates

Prepaid Phone Service
2011 Rates

Projectors
2011 Rates

Roll Off Dumpsters
2011 Rates

Scissor Lift
2011 Rates

Screen 39" x 70" (Small)
2011 Rates

Screen 8' x 8'
2011 Rates

Skirting 21' 6" x 28" Ivory
2011 Rates

Skirting 21'6" x 29" Black
2011 Rates
South Surface Tent

2011 Rates

Southeast Surface Lot
2011 Rates

Staging- 6' x 8' Sections
2011 Rates

Tableclothes 52 x 120 Black

2011 Rates

Tableclothes 52 x 120 lvory

2011 Rates

Feet * Unit Cost

Feet * Unit Cost

Qty * Hours * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Hours * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Days * Unit Cost

Qty * Days * Unit Cost

SgFt/Meters * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

$3.00

$2.50

$30.00

$90.00

$55.00

5350.00

$65.00

$30.00

$50.00

$15.00

$15.00

$3.00

$3.00

$1.00

$10.00

$10.00

450

450

999

999

899

412

72

2,400

14

14

e — e



Tables -6 ft
2011 Rates

Tables - 6 ft with Modesty Panels

2011 Rates

Tables- 8 ft
2011 Rates

Tables- 60" Rounds
2011 Rates

Tensabarriers- 6ft Sections
2011 Rates

Trash Compactors
2011 Rates

Water Service
2011 Rates

Wired Internet
2011 Rates

Wired internet- Show Day Rate
2011 Rates

Wireless Internet
2011 Rates

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

Qty * Unit Cost

$6.00

$6.00

$8.00

$10.00

$10.00

$800.00

$125.00

$90.00

$125.00

$19.95

19

39

150

15

999

999

999

999

999
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